JANUARY 2023
Room Tax Meeting Agenda

Where: CITY OFFICES - COUNCIL CHAMBERS

When: Tuesday, January 17, 2023 @ 9:00 AM

Invitees: Kirk-Anderson Woody McBride
Michael Norcross RebeeecaStenberg
Linda-Sheber Shannon Donaghue
Amy Frischmon Olivia Hendrieks
joel\West Amber West

Amy-Luesebrink Josh Hansen

1. Review of 2022 Miracle at Big Rock Creek Amber/Josh

e Tix sales 45K up from 28K 2021

e Xmas week weather lost maybe 7-10K

e Got Promo on Fox & Friends drawing a national audience.

e MAYBE next year Room Tax sponsors a (Logo’d) DISPLAY (not a
workshop).  Moon DISPLAY was a huge hit!!!

***%% Make Plans early, build should start in MARCHI!II s

e 500K website hits

e Social Media influencers really moved the needle. A good way to
pull in area businesses to Coop market.

e Trying to figure better way to present grab-bag coupons to ticket

buyers.
¢ BID has big opportunities to upgrade downtown as gateway to
Miracle.
2. Set next meeting time-date. ALL

Olivia has standing conflict on Tuesdays.
Wednesday, February 22nd. 9AM



