CITY OF ST CROIX FALLS
Minutes of the ROOM TAX / TOURISM Meeting
Wednesday, January 31st, 2024 9:30 AM
Holiday Inn Express, St. Croix Falls, WI

CALL TO ORDER

Michael Norcross, Chairman called a regular meeting of the SCF Room Tax/Tourism Committee to order at 9:38 AM on
Wednesday, January 31st, 2024 at Holiday Inn Express, St. Croix Falls, Wl in person, pursuant to due notice. Roll call:
Linda Shober, Shannon Donaghue, Amy Frischman, Rebecca Stenberg and Woody McBride were present in person.
Nobody was absent.

APPROVAL OF MINUTES
Rebecca Stenberg moved and Amy Frischmon seconded approval of minutes from January 17, 2024 meeting.

REPORTS AND CORRESPONDENCE: NONE

OLD BUSINESS:

Continued to Discuss/brainstorm digital billboard. Talked in terms of 3 (or 4) primary partners each sharing an equal
share of monthly cost for a 2-year lease. Billboard slots are equally rotated such that each partner has a spot in the
rotation every 4th or 5th minute.

Shannon proposed we approach BID to test interest in representing Small Downtown Businesses as a “Partner” in the
digital billboard project. She and Woody will pitch the idea and test interest.

Brad Bearson will test with county EDC to see if there is interest..

Linda will feel out State of Wisconsin to see if this could possibly be combined as part of their current billboard campaign
in Twin Cities.

Talking in terms of $8-9K annual commitment for each partner to cover board rental plus creative to coordinate and
rotate messages for each slot...

NEW BUSINESS:

Woody presented plans for 2024 Citywide events he is promoting. He requested $6K to support existing events plus S6K
to help launch new events such as Vintage & Junk Festival (Spring) Soberfest (Fall) and a European style Christmas
Market Event (3 weekends in December).

- With $10K remaining in Event budget and our philosophy of seeing mature events support
themselves, we approved $8K and encouraged Woody to use majority of it for NEW EVENTS...

Rebecca presented a $12K budget shortfall in Twin Falls Chamber budget and highlighted all the tourism related activities
that they support. General agreement that we preferred to not offer general funding but would be very happy to
support specific activities/events that could be tagged to out-of-area promotion. It was also suggested that it was
appropriate for Room Tax to hold a Sponsoring Membership to the Chamber.

=> Chamber to return at future meeting with more specific proposals.

Next meeting was set for Wednesday, Februar 21st, 2024 at 9:00 AM to be held at Holiday Inn Express since City meeting
room is unavailable. It is known several members are out of town so provisions will be made for ZOOM attendance to
those who can not meet in person.

ADJOURNMENT:
At 10:52 Michael Norcross moved to adjourn the meeting. 2nd by Amy Frischmon. All in favor.

Minutes Taken by: Michael Norcross, Chair



