Frequently Asked Questions

Sewer Utility Rate Adjustment
Why are sewer rates increasing?
An independent financial review of the City's sewer utility found that current sewer revenues are
no longer sufficient to cover the cost of operating and maintaining the system. Over the past
several years, operating costs, debt payments, and equipment replacement needs have increased
faster than revenues. The adjustment is intended to restore the financial stability of the sewer
utility and ensure reliable service for years to come.

Why is the increase so large?

The sewer utility's financial challenges developed over several years and cannot be addressed
through small annual increases alone.

The independent utility consultant concluded that a 45% revenue increase is necessary to fully
fund current operating expenses, existing debt obligations, equipment replacement, and establish
appropriate operating reserves. The increase will also allow the utility to begin repaying funds
previously borrowed from the water utility. Addressing these issues now helps avoid even larger
rate increases in the future.

What will this mean for my bill?

For the average residential customer, the adjustment is expected to increase sewer costs by
approximately:

* $17 per month
* $50 per quarter
* $202 per year

Actual bills will vary depending on water usage and the final rate structure adopted by the City
Council.

Is the City raising property taxes to pay for the sewer system?
No.

Wisconsin sewer utilities operate as separate enterprise funds. Unlike police, fire, parks, and
streets, sewer utilities are funded entirely through user fees rather than property taxes.

State law requires sewer revenues to be used exclusively for operating, maintaining, and
improving the sewer system.



Is this increase paying for new construction or expansion projects?
No.

The adjustment is intended to stabilize the existing sewer utility—not fund new construction or
expand City services.

The additional revenue will allow the utility to:

* Operate and maintain the wastewater treatment system

* Meet existing debt obligations

* Replace aging equipment as needed

* Maintain appropriate operating reserves

* Begin repaying funds previously borrowed from the water utility

Why wasn't this addressed sooner?

The City has implemented modest annual rate adjustments in recent years to help offset inflation.
While those increases helped, they were not sufficient to keep pace with rising operating costs
and existing financial obligations.

The recent independent financial review provided a comprehensive evaluation of the utility's
long-term financial condition and recommended addressing the issue now before the financial
gap grows larger.

What happens if the City does nothing?

Without a rate adjustment, the sewer utility would continue operating at an annual deficit.

Over time, this would make it increasingly difficult to maintain equipment, respond to
emergencies, meet debt obligations, and continue providing reliable wastewater service.

Delaying corrective action would likely require even larger rate increases in the future.
How do our sewer rates compare with other communities?

Even with the adjustment, St. Croix Falls' sewer rates remain within the range of many
neighboring communities in western Wisconsin and eastern Minnesota.

Every community's rates are different because they depend on factors such as:

* Age and condition of infrastructure



* Debt from previous improvements

* Number of utility customers

* Treatment requirements

* Historical investment in utility systems

A comparison of neighboring communities is included with the City's sewer rate study.

Is the City making money from this increase?

No.

Wisconsin sewer utilities are not operated to generate profits.

User fees are used to pay the actual cost of providing sewer service, maintaining infrastructure,
replacing equipment, meeting debt obligations, and maintaining the financial stability necessary
to keep the system operating safely and reliably.

Will sewer rates continue increasing every year?

The City intends to review sewer rates annually as part of its regular financial planning process.

The goal is to make smaller, more predictable adjustments when needed rather than allowing
financial pressures to build over many years and require another significant increase.

How does community growth affect sewer rates?

Responsible residential and commercial growth benefits all utility customers by spreading many
of the fixed costs of operating the sewer system across a larger customer base.

Supporting thoughtful growth remains an important part of maintaining the long-term financial
health of the utility while providing capacity for future residents and businesses.

Who completed the financial review?

The City retained Trilogy Consulting, LLC, an independent municipal utility consulting firm
specializing in water and wastewater utility finance.

The recommendations presented to the City Council are based on Trilogy's professional analysis
of the sewer utility's revenues, expenses, debt obligations, capital needs, and long-term financial
sustainability.



Why should I pay more if my sewer service isn't changing?

The purpose of this adjustment is to preserve the reliable service residents and businesses already
depend on.

Like maintaining roads before they fail or replacing a roof before it leaks, sewer systems require
ongoing investment even when they are operating properly. The rate adjustment helps ensure the
City's wastewater system remains safe, reliable, and financially sustainable for years to come.

Why doesn't the City simply reduce expenses instead of increasing rates?

The City continually evaluates operating costs and looks for opportunities to improve efficiency.
However, the independent financial review found that the utility's financial challenges are
primarily the result of rising operating costs, existing debt obligations, and the need to maintain
essential infrastructure—not unnecessary spending. While responsible cost management will
continue, reducing expenses alone would not eliminate the current funding gap or provide the
long-term financial stability needed to operate the sewer utility responsibly.

Where can I learn more?
Residents are encouraged to review the sewer rate study, attend upcoming City Council

meetings, or contact City Hall with questions. The City is committed to providing clear
information and answering questions throughout the implementation process.



