2026 Sewer Rate Adjustment
Keeping Our Sewer Utility Financially Sustainable

Like many communities across Wisconsin, St. Croix Falls is facing increasing costs to operate
and maintain essential public infrastructure. Following an independent financial review of the
City's sewer utility, the City Council approved a sewer rate adjustment.

For the average residential customer, the adjustment is expected to increase sewer costs by
approximately $17 per month, or about $50 per quarter. While this represents an overall 45%
increase in sewer utility revenues, the adjustment is necessary to ensure the sewer utility can
continue providing reliable wastewater service while meeting its existing financial obligations.

We recognize this is a significant increase.

No one welcomes higher utility bills, and the City understands this adjustment will affect
households and businesses. At the same time, the independent financial review concluded that
action is necessary now to restore the long-term financial stability of the sewer utility and avoid
even larger increases in the future.

It is also important to understand that sewer utilities operate differently than most City services.
Unlike police, fire, streets, and parks, Wisconsin sewer utilities operate as self-supporting
enterprise funds. Sewer operations are funded entirely through user fees rather than property
taxes, and those revenues may only be used for operating, maintaining, and improving the sewer
system.

Why is the adjustment necessary?

Over the past several years, the City's sewer utility has experienced steadily increasing operating
costs while also meeting existing debt obligations associated with prior infrastructure
investments. Although modest annual rate adjustments have helped offset inflation, they have not
generated sufficient revenue to fully support the utility's financial needs.

The independent utility analysis found that current sewer revenues are no longer adequate to
fund day-to-day operations, existing debt payments, routine equipment replacement, and the
financial reserves needed to responsibly operate the utility over the long term. The utility has
also relied on funds borrowed from the City's water utility to continue normal operations, and
those funds must eventually be repaid.

Importantly, the rate adjustment is not intended to fund new projects or expand City services. It
is intended to stabilize the existing sewer utility and ensure it can continue providing safe and
reliable wastewater service for years to come.

The recommended adjustment will allow the utility to:

e Continue providing reliable wastewater treatment service.



o Cover day-to-day operating expenses.

e Meet existing debt obligations.

e Maintain appropriate operating reserves for emergencies and unexpected repairs.

e Begin repaying funds previously borrowed from the water utility.

o Better prepare for future infrastructure needs through responsible financial planning.

How do our rates compare?

Sewer rates vary considerably from one community to another depending on factors such as
infrastructure age, debt obligations, treatment requirements, customer base, and historic
investment in utility systems.

Even with the adjustment, St. Croix Falls' sewer rates would remain within the range of
neighboring communities in western Wisconsin and eastern Minnesota. Under the consultant's
regional comparison, the City's average residential sewer bill would remain below communities
such as Dresser, Turtle Lake, and Amery, while remaining above some neighboring communities
that have different infrastructure and financial circumstances.

Community Average Annual Bill
Hudson $213
Milltown $205
New Richmond $372
Lindstrom $437
Previous Rate St. Croix Falls $449
Osceola $585
Adjusted Rate St. Croix Falls $651
Amery $766
Turtle Lake $783
Dresser $804
Why act now?

The financial challenges facing the sewer utility developed over many years and cannot be
resolved through small annual adjustments alone. The independent financial review concluded
that delaying corrective action would continue operating deficits, delay repayment of borrowed
funds, and likely require even larger rate increases in the future.

By addressing the issue now, the City can restore the utility's financial stability while moving
toward smaller and more predictable annual reviews of sewer rates rather than allowing another
significant adjustment to accumulate over time.

The City also recognizes that continued residential and commercial growth benefits all utility
customers by spreading many of the fixed costs of operating the sewer system across a larger



customer base. Supporting responsible growth remains an important part of maintaining
affordable utility rates over the long term.

Looking Ahead

Reliable sewer service is one of the most essential services the City provides. Every day,
residents and businesses depend on infrastructure that largely operates out of sight but is critical
to protecting public health, preserving our environment, and supporting our community.

While no one welcomes higher utility rates, the City Council believes taking action now is the
responsible course to restore the sewer utility's financial stability, maintain dependable service,
and avoid even greater financial challenges in the future.



