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CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
October 10, 2022 7:00 PM In Person and Via Zoom
City Hall, 710 HWY 35, St. Croix Falls, WI

CALL TO ORDER

Mayor Kirk Anderson called a regular meeting of the City of St. Croix Falls Common Council to order at 7:00 pm
on Monday, October 10, 2022 at City Hall in person and via zoom, pursuant to due notice. Roll call: Councilpersons
Craig Lien, Shannon Donaghue, and Warren White were present in person. Councilperson Joe Snyder was absent.
Also present in person: Administrator Joel West and Clerk Sarah Jensen. Members of the public and press were
present via zoom. All joined in the salute to the flag.

APPROVAL OF MINUTES
White moved to approve the minutes for the Council Meeting of September 26, 2022, second by Lien, voice vote,
motion passed.

REPORTS

Police Chief Murphy presented the September Police Report via zoom. Several thefts, possession of child
pornography, battery to a child case and other investigations have required a great deal of staff time. There have also
been several days focused on making software updates to match the ordinance re-numbering. White thanked the
Police Department for placing the temporary speed sign on Day Rd, based on residents’ concerns.

The September Fire Department Report was reviewed by Council. White noted there were five smoke detector calls.

Administrator West presented an Administration Report. Work has begun on the wall repair on State Street this
week. Surface will be smooth concrete with a slight broom finish. Eventually, there will be a mural painted on it.
Crews will begin work on the mill and overlay projects at 208" Street and Louisiana Street next week. Striping
crews will follow when that is completed.

Administrator West presented the September Building Permits Report. There have been 13 permits pulled for new
homes so far in 2022. West also noted TDI received a permit for footings and foundation to start their expansion.

Donaghue provided an update on the BID Committee. They approved the recommendation of Barb Fossum to join
the committee. This will go before Council for approval. The BID also approved their 2023 budget, with $4,500 for
flowers for next summer, along with funds for Autumn Fest and Rivertown Holiday. These funds come from a
special tax that is assessed to downtown businesses and the committee decides how to best utilize them. The BID
budget is typically $10,000-$12,000/year.

White reported for the PAT Commission, stating that the City would have a presence at the Fall Tourism Conference
at Camp Wapogasset in Amery on October 13, with PAT Chair Nicole Michaud sharing information regarding the
Outdoor Recreation Plan and Councilperson White discussing trail design.

Mayor Anderson shared that the Historical Society recently hosted two Open Houses that were well attended. There
will also be an upcoming presentation about the historic mansion that had previously been part of Interstate Park.
That information can be found on the library’s website.

APPROVAL OF CLAIMS

General Fund: $30,649.22, Library Fund: $1,609.66, Debt Service Fund: $263,765.91, Civic Auditorium Project:
$43.50, Capital Projects Funds: $110,351.56, Water Fund: $16,102.22, Sewer Fund: $48,816.35, Room Tax
Committee Fund: $142.50.

Lien moved to approve claims, second by Donaghue, roll call vote, Lien, Donaghue, and White voted aye, motion
passed.

PUBLIC COMMENTS
Brad Dosch: encouraged Council to not increase sewer rates
Lien shared a concern from a resident regarding a need for striping traffic lanes on 208™ Street.
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NEW BUSINESS

Consider Presentation of 2021 Audit Report

Brock Geyen, auditor from Clifton Larson Allen, presented the City’s 2021 Audit Report via zoom and stated
the City had good results and is unmodified. There is a positive trend in the General Fund Balance, increasing to
14.2% of the annual budget, up from 10.7% in 2020 and 7.3% in 2019. Goal is to have general fund balance
reach 25% of the budget. Debt service fund had a slight increase, from $41,921 in 2020 to $45,087 in 2021.
Water utility had a loss of $328,599, largely due to the tank painting project. Auditor is not concerned with loss,
saying this will happen with projects periodically. The City should expect positive results in the next couple of
years. Sewer Utility had a loss of $29,214 and auditor supports a rate increase based on these results. The City
had two debt issues in 2021 for various projects: GO Bonds for $1,995,000 and GO Notes for $1,421,245.
General Obligation debt is 25.5% of limit.

Consider Potential Sewer Rate Increase — Discussion Only

The City’s financial advisor from Ehlers and Associates, Sean Lentz, presented information regarding the
overall sewer revenue and expenses, along with the sewer related debt payments. The City is required to
maintain a 1.10 debt coverage ratio due to bond issue conditions from 2013. Our current revenue debt coverage
is 1.07. Total debt service for 2022 is $358,493 and available revenue is $334,940. This is also not accounting
for depreciation. Water rates were increased in 2017 but there has not been a sewer rate increase in several
years. Lentz stated smaller, more frequent rate increases are better than large spikes. He suggests a minimum of
a 3% increase to break even. In addition, there are upcoming projects on North Hamilton Street and Wastewater
Treatment Plant Upgrades that will require sewer funds. Mayor Anderson stated the City can look at tightening
expenses to help in decreasing the rate increase. Administrator West also commented that Council can consider
the timing of projects as well.

Consider Budget Update

Administrator West presented a budget update. 2023 revenues are projected to be $2,407,011 and expenditures
to be $2,400,311. Projected revenues include $1,291,941 in general property taxes, $235,998 in state shared
revenue, and $200,656 in transportation aid. Expenditures include $374,676 for general government, $881,922
for police, and $287,218 for public works. Overall, this results in $6,699 in revenues over expenditures. Further
discussions will take place at the next meeting on October 31, 2022.

Consider Entering Closed Session pursuant to State Statute 19.85 (1) (c) Considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility; and State Statute 19.85(1)(e), Deliberating
or negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session.

Lien moved to Consider Entering Closed Session pursuant to State Statute 19.85 (1) (c) Considering employment,
promotion, compensation or performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility; and State Statute 19.85(1)(e), Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, second by Donaghue, roll call vote, Lien,
Donaghue, and White voted aye, motion passed.

Reconvene in Open Session
White moved to reconvene in open session, second by Lien, voice vote, motion passed.

Action from Closed Session, if Any
No action was taken. Discussion only.

ADJOURNMENT
Lien moved to adjourn, second by Donaghue, voice vote, motion passed at 9:52 pm.

Kirk Anderson, Mayor Sarah Jensen, City Clerk



