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CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
October 14,2024 7:00 PM In Person
City Hall, 710 Hwy 35, St. Croix Falls, WI

CALL TO ORDER

Council President Craig Lien called a regular meeting of the City of St. Croix Falls Common Council to order at
7:04 pm on Monday, October 14, 2024 at City Hall in person, pursuant to due notice. Staff encountered
technical difficulties and were unable to stream via Zoom. Roll call: Councilpersons Warren White, Craig Lien,
Shannon Donaghue and Dan Campbell were present in person. Mayor Kirk Anderson was absent. Also present
in person: Project Manager Joel West, City Administrator Ryan Heise and Clerk Sarah Jensen. All joined in the
salute to the flag.

APPROVAL OF MINUTES
Donaghue moved to approve the minutes of the Council Meeting of September 30, 2024, second by Campbell,
voice vote, all voted aye, motion passed.

REPORTS

Council reviewed the September Police Report. It was noted that there were a large number of drug related
arrests, specifically related to cocaine. Councilperson White requested additional information regarding
mileage on squad cars.

Fire Chief Dorsey was present to share the September Fire Department Report. As usual, the majority of the
calls were first responder calls. There were a few minor car accidents. Fire fighters participated in a tree stand
rescue class leading into hunting season.

Project Manager West announced that Ryan Heise officially became City Administrator on Friday, October 11,
as West transitions into a part-time role and his retirement. Council thanked West for his years of service to
the City and welcomed Administrator Heise.

The City completed its bond sale on October 17 in the amount of $1,990,000. Work on the 2025 budget
continues. Budget updates will be shared with Council on October 28 and the budget hearing will be held on
November 11.

Council reviewed the September Building Permits Report. There were 3 permits issued with a total value of
$862,155.00, including one new two-family dwelling. Year to date, there have been 50 permits issued with a
total value of $16,717,609.24.

Councilperson White shared an update from the PAT Commission. He shared information on the installation of
a bench for the River Spirit Sculpture.

APPROVAL OF CLAIMS

General Fund: $29,327.33, Library Fund: $1,506.38, Debt Service Fund: $26,406.25, Capital Projects Funds:
$146,180.69, Capital Improvement Plan Fund: $254,400.26, Water Fund: $9,486.01, Sewer Fund: $28,162.71,
Room Tax Committee: $8,625.00

Donaghue moved to approve claims, second by White, roll call vote, Donaghue, White and Campbell voted
aye, motion passed.

Public Comments:
None

NEW BUSINESS
Consider Temporary Alcohol License for St. Croix Falls Historical Society




October 14, 2024 page 2

The St. Croix Falls Historical Society submitted an application for a temporary alcohol license for a Halloween
event on Saturday, October 26, 2024 at 123 S Washington Street.

White moved to approve the St. Croix Falls Historical Society’s application for a temporary alcohol license for
an event on October 26, 2024, second by Donaghue, voice vote, all voted aye, motion carried.

Consider Appointments to Board of Zoning Appeals

At its September 30, 2024 meeting, Council approved the appointment of Plan Commission members to the
Board of Zoning Appeals. Staff reached out to these individuals and the following members are willing to serve
on the BZA: Mayor Kirk Anderson, Councilperson Craig Lien, Mike Donaghue, Pam Stratmoen, Jared Lehman
and Debra Kravig. The BZA consists of 5 members and 2 alternates. They serve 3-year terms, which could
coincide with Plan Commission terms.

White moved to confirm the appointments of Kirk Anderson, Craig Lien, Mike Donaghue, Pam Stratmoen,
Jared Lehman and Debra Kravig to the Board of Zoning Appeals, second by Campbell, voice vote, all voted aye,
motion carried.

Consider Replacement of Water/Wastewater Van with Failed Transmission

The transmission has failed in the water/wastewater 2019 RAM ProMaster 2500. PW Director Larson obtained
a quote from Bernards Dealership for a replacement vehicle that will meet the department’s needs. The
proposal is for a 2024 RAM 1500. The Market Price is $56,175. After discount, rebate and trade-in, the amount
to be paid is $22,157.50. Funds would temporarily be paid with an internal loan from the water fund and then
reimbursed by the Vehicle & Equipment Replacement Plan (VERP) after auction items are sold.

Donaghue moved to approve Resolution 24-15 to take out an internal loan from the water fund to be
reimbursed by the VERP to purchase a 2024 RAM 1500 for the amount of $22,157.50, second by Campbell, roll
call vote, Donaghue and Campbell voted aye, White voted no, motion carried.

Consider Banner Request—Miracle at Big Rock

Big Rock Creek requested a banner related to their Miracle at Big Rock event at the entrance of STH 87 at
Illinois Street. The request raises two issues for consideration: the Public Purpose Doctrine and existing
signage ordinances. The City recognizes the economic/tourism impact created by visitors to the event while
needing to maintain fairness to other potential requests for private businesses. It was noted that Big Rock
Creek has offered to provide financial resources dedicated to the creation and installation of the banner. It
was also noted that sign ordinances must be followed.

White moved to allow staff working with the BID, Room Tax or Chamber to approve a banner/sign for the
winter holiday season that promotes St. Croix Falls within the confines of existing sign ordinances and adheres
to the public purpose doctrine.

Consider Maple Drive Electrical Easement

The City was contacted by Xcel Energy to execute a proposed electric overhead and underground easement
for the city owned property on the Southwest corner of Industrial Parkway and Maple Drive. This easement
will replace an existing electric overhead easement that encompasses the North 40 feet of the property, which
will be released when the new easement is recorded. PW Director Larson reviewed the easement and the city
facilities on the site and determined that there will be no impact on operations.

White moved to authorize the Mayor and the Clerk to execute the easement in favor of Xcel Energy with the
condition that the existing easement will be released, second by Donaghue, voice vote, all voted aye, motion
carried.

Consider WEDC Pay Requests

As part of the redevelopment project for Block 39 (101, 103 and 107 N Washington St), the City received a
grant of up to $250,000 from the Wisconsin Economic Development Corporation (WEDC) to assist with the
public infrastructure and redevelopment costs. As eligible costs are incurred, documented and submitted for
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WEDC reimbursement, it would be more efficient for the City to be able to issue checks to the property
owners for their grant reimbursed costs when the grant funds are received by the City without waiting for the
next Council meeting. Council asked for additional information on all of the funds involved.

White moved to postpone a vote on this matter in order to review additional information until the next
Council meeting, second by Donaghue, voice vote, all voted aye, motion carried.

Consider Draft 2025 Budget

Council reviewed a draft 2025 budget. Tax Levy-Operations decreases slightly from $1,022,883 in 2024 to
$1,019,308 in 2025. Personal property taxes were eliminated by the legislature and a 2025 aid payment of
$32,939 is implemented as a replacement for the lost tax revenue. State Shared Taxes increased from
$314,924 in 2024 to $318,822 in 2025. Transportation aid also increased from $218,907 in 2024 to $251,780 in
2025. Due to increasing general fund costs, there are no funds for paving/sealcoating. The City will need to
continue discussion on whether to borrow for this cost in 2024 or seek an excess levy referendum. Staffing
levels will remain the same in 2025. This includes one part-time summer help for PW and a police customer
service position for 20 hours per week. Library funding is increased to $160,000. Council asked for additional
information on how the tax levy would be impacted in different scenarios.

Consider Administrator Evaluation

In preparation for his six-month and annual performance evaluation, Administrator Heise requested Council
adopted a proposed evaluation form. Additionally, he asked Council to align several goals and objectives for
the City to provide guidance for him to move forward.

White moved to adopt the Administrator Evaluation Form as presented in the packet and adopt goals and
objectives as agreed upon by Council, second by Donaghue, voice vote, all voted aye, motion carried.

Consider Appointments to Committees, Boards and Commissions
None

ADJOURNMENT
White moved to adjourn, second by Campbell, voice vote, all voted aye, motion passed at 9:20 pm.

Kirk Anderson, Mayor Sarah Jensen, City Clerk



