November 13, 2023 page 1

CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
November 13, 2023 7:00 PM In Person and via Zoom
City Hall, 710 Hwy 35, St. Croix Falls, WI

CALL TO ORDER

Mayor Kirk Anderson called a regular meeting of the City of St. Croix Falls Common Council to order at 7:00 pm
on Monday, November 13, 2023 at City Hall in person and via zoom, pursuant to due notice. Roll call:
Councilpersons Warren White, Joe Snyder, Craig Lien and Shannon Donaghue were present in person. Also
present in person: Administrator Joel West and Clerk Sarah Jensen. All joined in the salute to the flag.

APPROVAL OF MINUTES
White moved to approve the minutes of the Council Meeting of October 30, 2023, second by Lien, voice vote,
all voted aye, motion passed.

REPORTS

Police Chief Murphy joined via zoom to present the October Police Report. Council noted there were seven
extra patrols listed on the report. Chief Murphy shared that an extra patrol can be utilized for any business or
resident requesting extra police patrol. The vehicle ordered in January 2023 should arrive in December 2023
and will hopefully be on the road 2-3 months later after modifications are made. The delay in receiving the
vehicle resulted in the department needing to repair a vehicle they had intended to retire sooner. They plan to
purchase another vehicle in 2024. The manufacturer no longer makes Chargers, so they will switch to an SUV.

Fire Chief Dorsey was present to share the October Fire Department Report. The majority of the calls were
medical calls. The fire department is still being used as a temporary landing site for the hospital helicopter due
to issues the hospital is experiencing with their elevator. The new fire truck will be arriving November 14,
2023. The department will train on it for approximately one month and then will put it into service. The old
truck will be sold. One new firefighter joined, bringing the department up to 19 firefighters. They are fully
staffed at 22-24 people and would welcome anyone who wants to join. Meetings are the first three Tuesdays
of the month.

Administrator West provided an administration update. The wall repair on 107 N Washington Street is nearly
complete. Discussions continue to move forward with a perspective buyer for 101 N Washington. A grant
application will be submitted for future improvements on 101, 103 and 107 N Washington Street. Discussions
for the sale of 136 N Washington have also begun. The Budget Hearing will be on November 27, 2023. A
generator is being installed at City Hall and work continues on the Booster Station. The SCADA system will be
installed at the end of December 2023.

Council reviewed the October Building Permits Report. There was a total of 7 permits, including one for a new
home, issued with a total value of $487,650. Year to date, there have been 73 permits issued with a total value
of $10,169,856.84.

Councilperson White shared a brand guide that Linda Shober Marketing created for the PAT Commission to
help standardize signage throughout the city.

APPROVAL OF CLAIMS

General Fund: $50,144.26, Library Fund: $4,263.34, TIF District: $16.34, Capital Projects Funds: $5,756.13,
Capital Improvement Plan Fund: $7,467.29, Water Fund: $8,623.49, Sewer Fund: $9,260.02, Room Tax Fund:
$2,500.00

Lien moved to approve claims, second by Donaghue, roll call vote, Lien, Donaghue, Snyder and White voted
aye, motion passed.
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PUBLIC COMMENTS:
Terri McKeown: Inquired if more could be done to remove snow between light poles on Washington Street.

NEW BUSINESS

Consider Appointment of Successor Agent for Kwik Trip

Kwik Trip has had a staffing change. The agent, Steve Gerardy, has taken another position in the company and
Kwik Trip would like to appoint Matthew Dear as the new agent.

Lien moved to approve the appointment of Matthew Dear as the successor agent for Kwik Trip, second by
White, voice vote, all voted aye, motion passed.

Consider Application for a Temporary Class B Beer and Wine License for Rivertown Holiday Event by the St.
Croix Falls Senior Center

The St. Croix Falls Senior Center has applied for a Temporary Class B Beer and Wine license for the Rivertown
Holiday Event on December 2, 2023.

Lien moved to approve a Temporary Class B Beer and Wine license for the St. Croix Falls Senior Center for the
Rivertown Holiday Event on December 2, 2023, second by Snyder, voice vote, all voted aye, motion passed.

Consider Encroachment Agreement for Sign: 809 Highway 8 East
The request was withdrawn by the proposed future owner of the property. It may come up at a later time.

Consider Local Road Improvement-MSID Grant Application for Maple Drive

City Staff requested approval to submit a grant application to the Wisconsin Department of Transportation for
repaving Maple Drive. The City will work with the Town of St. Croix Falls on this as a joint project. The program
provides a grant up to 50% of the project costs. The estimated project cost is $908,857. The City and Town
would work out an agreement on the local share as the street is on the border between the two jurisdictions.
White moved to approve the request for staff to submit an application for the MSID grant for repaving Maple
Drive, second by Lien, voice vote, all voted aye, motion passed.

Consider December Meeting Dates
Lien moved to cancel the second meeting in December due to the holiday season, second by Snyder, voice
vote, all voted aye, motion passed.

Consider Authorizing a Councilperson to Approve Claims for Payment at the End of December
Lien moved to authorize Council President White to approve claims at the end of December, second by
Donaghue, voice vote, all voted aye, motion passed.

Consider Appointments to Committees, Boards and Commissions
None

Consider Entering Closed Session pursuant to State Statute 19.85(1)(e), Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, specifically for the sale of 136 North
Washington Street and amending the Sale and Purchase Agreement for 107 North Washington Street; and
State Statute 19.85(1)(g) conferring with legal counsel for the governmental body who is rendering oral or
written advice concerning strategy to be adopted by the body with respect to litigation in which it is or is
likely to become involved.

Lien moved to enter Closed Session pursuant to State Statute 19.85(1)(e), deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, specifically for the sale of 136 North
Washington Street and amending the Sale and Purchase Agreement for 107 North Washington Street; and State
Statute 19.85(1)(g) conferring with legal counsel for the governmental body who is rendering oral or written
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advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to become
involved, second by Donaghue, roll call vote, Lien, Donaghue, Snyder and White voted aye, motion passed.

Reconvene in Open Session
Lien moved to reconvene in open session, second by Donaghue, voice vote, motion passed.

Action from Closed Session, if Any

Lien moved to adjust the purchase price for 107 N Washington Street from $124,000 to $110,000, second by
Snyder, roll call vote, Lien, Snyder, Donaghue and White voted aye, motion passed.

No action was taken regarding the sale of 136 N Washington Street.

NEW BUSINESS (CONT.)

Possible action on allowing reconsideration of conditional use permit approvals for 1105 and 1109 North
Hamilton Street and setting date for reconsiderations. Pursuant to City Code Section 2-116.

The City received a letter, dated November 10, 2023, from an attorney representing members of the Rockpile
neighborhood. The letter requested the council reconsider the approval of conditional use permits for short
term rental housing at 1105 and 1109 N Hamilton Street. Mayor Anderson opened the floor for a motion. No
motion was made, so action will not be taken on the reconsideration of conditional use permit approvals for
1105 and 1109 North Hamilton Street.

2024 BUDGET DISCUSSION

Administrator West provided an overview for the 2024 budget. Overall revenue for the General Fund
increases by $59,016 from 2023 to 2024. This does not include the debt service levy. Changes in revenue
include an increase in tax levy-operations of $40,054, an increase in state shared taxes of $78,926, an increase
in transportation aid of $18,907 and an increase in PILOT programs of $2,680. There will be decreases in
revenue from cell tower leases of $26,319 and fines/forfeitures of $33,885. Overall operating expenses
increase by $67,289. This does not include debt payments. Health insurance premiums are only increasing by
1.1%; however, due to changes in personnel and family situations, the number of employees on health
insurance has increased as well as the mix among single, dual and family coverage. The overall health
insurance cost to the city will increase by $50,225. There are also changes in funding of the School Resource
Officer. The federal grant expired, resulting in the city and school district absorbing the additional costs. The
city share of the SRO will increase by $15,000/year. Other personnel costs increase $70,471 from 2023 to 2024
with a 4% cost of living increase. There is a reduction on municipal court costs of $35,859 due to the abolishing
of the municipal court. Election costs will increase by $5,000. Brush chipping (done every other year) will cost
$16,000. Library funding was $137,000 in 2023 and a request was made to increase that funding to $160,000.
Current budget shows an increase in library funding of $155,000. There will be discussions with the library at a
future meeting.

ADJOURNMENT
Lien moved to adjourn, second by Donaghue, voice vote, all voted aye, motion passed at 9:18 pm.

Kirk Anderson, Mayor Sarah Jensen, City Clerk



