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CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
November 14, 2022 7:00 PM In Person

City Hall, 710 HWY 35, St. Croix Falls, WI

CALL TO ORDER

Mayor Kirk Anderson called a regular meeting of the City of St. Croix Falls Common Council to order at 7:05 pm
on Monday, November 14, 2022 at City Hall in person, pursuant to due notice. Roll call: Councilpersons Craig Lien,
Shannon Donaghue, Joe Snyder and Warren White were present in person. Also present in person: Administrator
Joel West and Clerk Sarah Jensen. Members of the public were present. The City experienced technical difficulties
and was unable to broadcast via zoom. All joined in the salute to the flag.

APPROVAL OF MINUTES
Snyder moved to approve the minutes for the Council Meeting of October 31, 2022, second by Lien, voice vote,
motion passed.

REPORTS

Police Chief Murphy presented the October Police Report via speakerphone. There have been several retail thefts
requiring police resources. This is largely due to staffing changes at retail establishments that are focusing on theft
and calling more frequently. Caseloads have also increased, requiring more investigation time. The department is in
the process of hiring a new officer. One of the squad cars has required numerous repairs and exceeded the repair
budget. Chief Murphy asked Council to ensure the City sticks to the replacement schedule to try to avoid this
situation in the future.

The October Fire Department Report was reviewed by Council. Mayor Anderson noted there were 17 calls. A brush
fire on October 19 resulted in several trucks responding to extinguish it.

Administrator West presented an Administration Report. Traffic counts were completed at 208" Street and were as
expected with no significant problems. It was noted large trucks can create difficulties when entering and that can be
worked on in the future.

Council reviewed the October Building Permit Report. There were seven building permits approved, which included
two fences, a re-roof, an attached garage, alterations, electrical work, and repairs.

White reported for the PAT Commission that the PAT Commission will meet Wednesday, November 30 at 5pm.

APPROVAL OF CLAIMS

General Fund: $62,163.20, Library Fund: $4,192.99, Capital Projects Funds: $375,207.88, Water Fund: $7,817.97,
Sewer Fund: $14,282.63, Room Tax Committee: $6,000.00.

White moved to approve claims, second by Donaghue, roll call vote, White, Donaghue, Lien and Snyder voted aye,
motion passed.

PUBLIC COMMENTS
None

NEW BUSINESS

2023 Budget Hearing

Administrator West presented an estimated 2023 budget with total revenues of $2,362,574 and total
expenditures of $2,346,063, resulting in $16,511 revenues over expenses. General fund balance would increase
to $334,973. The City will look to get back into the Expenditure Restraint Program, providing $18,000/year.
The contract with the City’s assessor has increased by $7,800 per year for the next three years in order to
complete the revaluation that is required to return to compliance for property values. 2023 tax levy is
approximately the same as 2022, with slight increases in operating costs and a change in health insurance
provider. Tax rate would remain the same at $6.70 per $1,000 of value. The allocation to the library is
increasing from $137,000 in 2022 to $140,000 for 2023. General Fund City Operations are estimated to be
$991,941. Proposed debt service fund levy is $235,600. Council discussed and asked questions. Sewer rate
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increases of 3% and 7% were looked at for future years. Multiple scenarios were considered for capital
improvement funding.
White moved to close the public hearing, second by Donaghue, voice vote, all voted aye, motion passed.

Consider Resolution 22-12 Declaring Official Intent to Reimburse Expenditures from Proceeds of
Borrowing

Resolution states the City’s intent to make expenditures as needed from funds on hand to pay the costs of
projects until bond and note proceeds become available. The City intends to reimburse these expenditures with
proceeds of the bonds.

Lien moved to approve Resolution 22-12 declaring the City’s intention to reimburse expenditures from
proceeds of borrowing, second by Donaghue, roll call vote, Lien, Donaghue, Snyder and White voted aye,
motion passed.

Consider Authorizing Short-Term Borrowing for Capital Improvements Project

Lien moved to authorize staff to work with Financial Advisor Sean Lentz from Ehlers and Associates to prepare
short-term borrowing for capital improvement projects to present at next meeting, second by Donaghue, roll call
vote, Lien, Donaghue, Snyder and White voted aye, motion passed.

Consider Adoption of the 2023 Budget and Set the 2022 Payable 2023 Levy

Proposed total levy is $1,367,541, which includes $1,131,941 for the general operating levy and $235,600 for
the general obligation debt service levy. This allows the City to maintain a tax rate of $6.70 per $1,000 of value
and no tax rate increase for 2022 payable 2023. The City will utilize short-term borrowing of approximately
$700,000 for recent and upcoming projects that will be repaid in 2023 when the City finalizes its projects and
finances them with new, longer-term financing.

Lien moved to adopt the 2023 City Budget and set the levy at $1,367,541, second by Snyder, roll call vote,
Lien, Snyder, Donaghue and White voted aye, motion passed.

Consider Revised Contract with Bowmar Appraisal for Assessment Maintenance and Revaluation 2023-
2025

The City has been informed by the WI Department of Revenue that its assessment ratio is out of compliance
and the City will need to complete a revaluation to come back into compliance by the end of 2024. Assessor
Mike Kochaver suggested we mutually terminate the final year of the current contract and replace it with a new
3-year contract. New contract would include two years of maintenance and the cost of the revaluation, which
could be spread out over a 3-year period with payments of $17,800/year. Bowmar will complete the revaluation
in the fall of 2024 and the City will be back in compliance that year.

White moved to approve the revised contract with Bowmar Appraisals, second by Lien, roll call vote, White,
Lien, Snyder and Donaghue voted aye, motion passed.

Consider Dates for December Council Meetings
Lien moved to cancel the December 26, 2022 City Council meeting, second by Snyder, voice vote, all voted
aye, motion carried.

Consider Authorizing a Councilperson to Approve Claims for Payment End of December
Lien moved to authorize Councilperson White to approve claims at the end of December 2022, second by
Donaghue, voice vote, Lien, Donaghue, Snyder voted aye, White abstained, motion passed.

Consider Entering Closed Session pursuant to State Statute 19.85 (1) (c) Considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility; and State Statute 19.85(1)(e), Deliberating
or negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session; specifically
to discuss non-union pay and public works union contract negotiations.

Lien moved to enter closed session pursuant to State Statute 19.85 (1) (c) considering employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental body has
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jurisdiction or exercises responsibility; and State Statute 19.85(1)(e), Deliberating or negotiating the purchasing
of public properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session; specifically to discuss non-union pay and public works
union contract negotiations, second by Snyder, roll call vote, Lien, Snyder, Donaghue and White voted aye,
motion passed.

Reconvene in Open Session
Lien moved to reconvene in open session, second by Donaghue, voice vote, motion passed.

Action from Closed Session, if Any
Lien moved to approve pay as discussed in closed session, second by Donaghue, roll call vote, Lien, Donaghue,
Snyder and White voted aye, motion passed.

ADJOURNMENT
Lien moved to adjourn, second by Donaghue, voice vote, motion passed at 9:48 pm.

Kirk Anderson, Mayor Sarah Jensen, City Clerk



