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CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
November 28, 2022 7:00 PM In Person and Via Zoom
City Hall, 710 HWY 35, St. Croix Falls, WI

CALL TO ORDER

Mayor Kirk Anderson called a regular meeting of the City of St. Croix Falls Common Council to order at 7:00 pm
on Monday, November 28, 2022 at City Hall in person and via zoom, pursuant to due notice. Roll call:
Councilpersons Craig Lien, Joe Snyder, Shannon Donaghue, and Warren White were present in person. Also
present in person: Administrator Joel West, Public Works Director Matt Larson and Clerk Sarah Jensen. Members of
the public and press were present in person and via zoom. All joined in the salute to the flag.

APPROVAL OF MINUTES
Lien moved to approve the minutes for the Council Meeting of November 14, 2022, striking comment regarding
winter driving in the Fire Department Report, second by Donaghue, voice vote, motion passed.

REPORTS

Public Works Director Matt Larson presented the October Public Works Report. Preparation for and clean up of
Autumnfest was completed. Removed pavers, prepped for concrete and assisted Pember with new curb on
Washington and Kentucky Streets. Installed speed sign on N Day Rd. Repaired water main leak at the Fairgrounds.
Repaired a sinkhole and several valve boxes on Louisiana St. and 208" St. Cut out and replaced blacktop along curb
lines on Maryland, Madison, S Adams and Kentucky Streets. Repaired the retaining wall by St. Croix Laundromat.

Library Director Su Leslie was unavailable for the meeting but provided an activities update via email. The Feel
Good Film Club will present Little Women on Friday, December 2. RiverTown Holiday is December 3 with Santa, a
dog costume contest and crafts at the library. Preschool Yoga is December 16 and Calming Yoga on December 19.
Building Up STEAM will have its last 2022 session on December 17.

White shared that the PAT Commission has a meeting on November 30 at 5pm and they will discuss the mural,
Woolly Bike Trail expansion, and a multi-use feasibility study for the Gandy Dancer Trail.

Administrator West provided an Administration Report. Traffic engineers collected data at the intersections of Hwy
8/208™ Street and 208™ Street/Menards/Kwik Trip Driveways. Overall, intersections work well. It was noted that
truck turning movements may need further consideration in the future. There will be another round of data collection
in the Spring of 2023.

The development agreement with 210 Civic LLC has been signed and the City is preparing for the sale of the
property. The developer will attend the next meeting to discuss plans and timeline.

Administrator West shared reports from the Day Road speed sign. Data did not show significant cause for concern.

Room Tax Committee will meet on Thursday, December 1, 2022 at 9:00 am.

APPROVAL OF CLAIMS

General Fund: $68,545.46, Library Fund: $1,925.05, Debt Service Fund: $14,524.69, Capital Projects Fund:
$122,800.02, Water Fund: $3,585.07, Sewer Fund: $3,982.63, Civic Auditorium Fund: $50,000.00, Sewer
Replacement Fund: $8,657.00, Room Tax Committee Fund: $212.50.

Donaghue moved to approve claims, second by Snyder, roll call vote, Donaghue, Snyder, Lien and White voted aye,
motion passed.

PUBLIC COMMENTS

Rhonda Kingery: inquired about survey stakes on N Hamilton St. and asked for more transparency. Administrator
West responded that the stakes mark the public ROW for streets and utilities.

Lisa West: inquired about ROW markings for the trailer park. Administrator West responded that no trailers will be
asked to move.

Councilperson White shared that he received a phone call from a resident questioning the purpose of clearing the
ROW for the streets near the riverfront property.
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NEW BUSINESS

Consider Short-Term Borrowing — Pre-Sale Report from Ehlers and Associates

Josh Low, from Ehlers and Associates, presented a presale report via zoom regarding short-term borrowing for 2022-
2023 Capital Improvement Projects. The City will undertake approximately $1,500,000 in short-term borrowing due
to the timing and nature of recent and upcoming projects. This will reimburse the City for providing cash-flow for the
projects. Short-term financing will be repaid in 2023 when the City finalizes its projects and financing with long-term
financing, a 20-year GO Bond with a first payment in 2024. The largest projects included in this are North Hamilton
St and Thompson Pkwy. Water and sewer portions of the projects will be paid with State Revenue Loans. Funding
quotes from local banks will be solicited prior to December 12 and presented for consideration at the December 12,
2022 Council Meeting.

White moved to authorize Ehlers to get quotes for short-term debt with the intent to close before January 1, 2023,
second by Donaghue, roll call vote, White, Donaghue, Lien and Snyder voted aye, motion passed.

Consider Change Order on Adams/State Street Wall

During the repair of the Adams/State Street Wall, it was determined that the railing on Adams Street was not
usable, and a change was made in the field to utilize metal panels to create backing to adhere the shotcrete. The
change order was expected to be about $40,000 and was built into the capital improvement plan funding; however,
the final cost was much higher at $144,896.57. The Public Works Director discussed the situation with the
contractor and they agreed to reduce their labor cost by 60%. The remaining balance is $84,896.27.

White moved to negotiate further with the contractor for a 50/50 split of the $144,896.57 bill. Motion died for
lack of a second.

Council discussed further and agreed a change order should have been done earlier. Lien and Donaghue stated
concern that contractor may retract 60% discount if pushed for more.

Lien moved to approve change order not to exceed $84,896.27, second by Donaghue, voice vote, Lien, Donaghue
and Snyder voted aye, White voted nay, motion passed.

Consider Entering Closed Session Pursuant to State Statute 19.85(1) (c) considering employment,
promotion, compensation, or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility; and state statute 19.85(1)(e), deliberating
or negotiating the purchasing of public properties, the investing of public funds, or conducting other
specified public business, whenever competitive or bargaining reasons require a closed session, specifically
for police union and public works union negotiations; and state statute 19.85(1)(e)(g), conferring with legal
counsel for the governing body with respect to legal opinions on city items, and litigation in which it is or
is likely to become involved, specifically in regard to buildings at 101, 107 and 136 N Washington St.

Lien moved to enter closed session pursuant to state statute 19.85(1) (c) considering employment, promotion,
compensation, or performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility; and state statute 19.85(1)(e), deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conducting other specified public business, whenever
competitive or bargaining reasons require a closed session, specifically for police union and public works union
negotiations; and state statute 19.85(1)(e)(g), conferring with legal counsel for the governing body with respect
to legal opinions on city items, and litigation in which it is or is likely to become involved, specifically in regard
to buildings at 101, 107 and 136 N Washington St., second by Snyder, roll call vote, Lien, Snyder, Donaghue and
White voted aye, motion passed.

Reconvene in Open Session
White moved to reconvene in open session, second by Lien, voice vote, motion passed.

Action from Closed Session, if Any
Lien moved to approve the updated pay adjustments as discussed in closed session, second by Donaghue, roll call
vote, Lien, Donaghue, Snyder and White voted aye, motion passed.

ADJOURNMENT
Lien moved to adjourn, second by Snyder, voice vote, motion passed at 8:58 pm.
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Kirk Anderson, Mayor Sarah Jensen, City Clerk



