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CITY OF ST CROIX FALLS
MINUTES OF THE COMMON COUNCIL MEETING
DEC EMBER 3, 2018, 7:00 PM
CITY HALL, 710 HWY 35
ST CROIX FALLS WI

CALL TO ORDER

Mayor Arnie Carlson called a regular meeting of the City of St Croix Falls Common Council to order at 7:03
pm on Monday, December 3, 2018, pursuant to due notice. Roll Call: Councilpersons, Joy Zasadny, Chris
Chelberg, Kirk Anderson and Brent Waak were present. Also present Clerk Bonita Leggitt, City Attorney
Anders Helquist, the public and the press. All joined Salute to the Flag.

APPROVAL OF MINUTES

Chris Chelberg moved to approve the Minutes of the November 26, 2018 Regular Council Meeting as amended
by adding that “Rick Anderson’s two empty buildings are empty by his choice”, second by Kirk Anderson,
voice vote, motion passed.

REPORTS

The November 2018 Police Report and November 2018 Fire Dept Report were provided.

Meg Luhrs, Centennial Committee: the uncertainty created by the City Council is impacting fund raising for the
Civic Auditorium.

Joy Zasadny: the application to become a designated Trail Community has been submitted and is under review.

APPROVAL OF CLAIMS

General $33,708.88, Library $634.12, Water $767.02, Sewer $2,981.03, Debt Service Fund $14,524.69, Centennial
Committee $3,094.95

Joy Zasadny moved to approve claims, second by Chris Chelberg, roll call vote, Joy Zasadny, Chris Chelberg,
Brent Waak and Kirk Anderson voted aye, motion passed.

PUBLIC COMMENTS

Rick Anderson: | am purchasing the Leader Office, the City needs to focus on tourism. The business plan for
the Civic Auditorium needs to be a solid plan, concerned with sustainability of the Civic Auditorium, should
have a plan B.

Brian Blesi: referred back to letter he wrote in September regarding the Civic Auditorium project.

Warren White: the Civic Auditorium project was bid out in 2016, some items were estimated as they didn’t
receive a bid, it is important to re-bid out the project, city should also bid out for a managing company.

Leif Bjornson: thanked everyone for their support of the Rivertown Holiday Event. Hospital is a huge asset to
community, City should let Hospital know they are appreciated. Am uncomfortable with position the Council
has taken on the Civic Auditorium project, the building has had many uses over time, it deserves respect for its
history as an asset to our community, project should go forward so it can continue to be an asset.

Brent Waak moved to allow additional time for public comments, second by Kirk Anderson, voice vote, passed.
Jon Cermin: Councilperson Joy Zasadny is confused with conflict of interest. | originally agreed to make 3
videos for the Centennial Committee for $3,000.00 | ended up making 9 videos for the $3,000.00

CLOSED SESSION

Consider Entering Closed Session Pursuant to Wisconsin State Statute 19.85(1)(g), conferring with legal
counsel for the governing body with respect to litigation in which it is or is likely to become involved --
TIF Funds for the Civic Auditorium

Joy Zasadny moved to enter closed session pursuant to Wisconsin State Statute 19.85(1)(g), conferring with
legal counsel for the governing body with respect to litigation in which it is or is likely to become involved,
second by Chris Chelberg, roll call vote, Joy Zasadny, Chris Chelberg, Brent Waak and Kirk Anderson voted
aye, motion passed.

Joy Zasadny moved to reconvene in open session, second by Brent Waak, voice vote, motion passed.
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OLD BUSINESS

Consider Adoption of Path Forward for Civic Auditorium Project

Chris Chelberg moved to consider adoption of the Path Forward, second by Kirk Anderson, voice vote, motion
passed.

Joy Zasadny: to move forward do we need a memorandum of understanding with the non-profit that would be
managing the Civic Auditorium?

Attorney Anders Helquist: would want a letter of understanding or mou to lead into a future agreement to
manage the facility, it would require additional steps by the City Council in the future after negotiations.

Kirk Anderson: the Path Forward is a way to proceed to get an agreement. The project needs to be bid out
again to determine what todays actual cost of the project would be, the Path Forward allows us to take the next
step, thanked volunteers for the help with getting the proposal this far.

Bill Ties: we are looking for support of the Path Forward contingent upon coming to agreement with new non-
profit managing group. Adopting the Path Forward notifies us to start working on a lease/management
agreement and establishment of the non-profit. The previous resolution tasked the Centennial Committee to
raise $2 million by the end of 2018 to complete the project. That goal will not be met, the Path Forward uses
the available funds while additional funds are raised.

Mayor Carlson: need to keep in mind that the City won’t borrow funds for the project.

Kirk Anderson moved to adopt the Path Forward as presented, motion died due to lack of a second.

Consider Authorizing Building Code Review and Re-Bidding of Civic Auditorium Project

Chris Chelberg moved to permit Warren White to address the Council, second by Joy Zasadny, voice vote,
motion passed.

Warren White: in May 2016 Market & Johnson was authorized to bid out the project, some items didn’t receive
bids and so were estimated. There was no contract with Market & Johnson. The project needs to be bid out
again, then you would have real numbers as to the costs of the project.

Brian Blesi: the project design was based upon building codes in effect at that time, codes may have changed
since that time, thus the need to be re-viewed again. Market & Johnson put together the bid documents and
handled the bidding process, they also bid on part of the project themselves. Once code review is the complete
the next step would be to go back to the original bidders and see if they would honor their former bid, if not it
would need to be bid out again.

Joy Zasadny moved to close the debate on this matter, motion died due to lack of a second.

Kirk Anderson moved to authorize the Building Code review and re-bidding of project, motion died due to lack
of a second.

NEW BUSINESS

Consider Granting Written Authorization for the Good Samaritan Nursing Home to be Sold

Brent Waak moved to permit Roger Langpole of the Good Samaritan Society to address the Council, second by
Joy Zasadny, voice vote, motion passed.

Roger Langpole: the Good Samaritan Society Nursing Home on Louisiana St has a deed restriction, we need the
authorization of the City to transfer the property to a new company, the property would remain a nursing home.
The Good Samaritan Society has operated this facility for 51 years, we are now looking to grow in a different
direction. We can not yet release the name of the purchaser yet, it is a for-profit organization and as such the
property would no longer be tax exempt.

Joy Zasadny moved to authorize Mayor Carlson to execute written consent subject to the City Attorney’s
review of the purchase agreement, second by Chris Chelberg, voice vote, motion passed.

Consider Request for Sewer Credit on Water Used Outdoors by James Allen, 244 S Adams St
Mr Allen did some landscaping last summer, including the laying of new sod, use large amount of water for the
new sod and a garden, is requesting a credit on sewer charges incurred to reflect their average use.
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Joy Zasadny moved to grant a sewer credit to be based upon their average usage, second by Kirk Anderson, roll
call vote, Joy Zasadny and Kirk Anderson voted aye, Chris Chelberg and Brent Waak voted nay, tie vote,
Mayor Arnie Carlson vote nay, motion failed.

Consider Approval of BID Assessments for 2018
Joy Zasadny moved to approve the 2018 BID Assessments, second by Chris Chelberg, voice vote, passed.

Update to Employee Handbook Changing Sick Time to Personal Time

Employees have requested that the Handbook be updated to change sick time to personal time, the way the time
is handled would not change.

Joy Zasadny moved to approve changing sick time to personal time, second by Chris Chelberg, voice vote,
motion passed.

Discuss Cellphone Use by Council Members During Meetings and Use of Social Media

Joy Zasadny: a couple meetings ago the Mayor referenced a text message received during the meeting, have
also seen other Councilpersons reference their phones during presentations. There are also Councilpersons
putting their opinions out on social media. We should adopt a policy on use of cellphones and social media,
other communities have done so. Should have indemnity clause to protect City, a disclaimer that it is that
person’s opinion only.

Attorney Helquist: it would be a difficult policy to write and enforce, rarely see policies on social media, it also
raises free speech issues.

Brent Waak: this is an egregious overstep of Joy Zasadny’s role as a Councilperson, not our role to criticize
other members’ use of cellphones and social media.

Kirk Anderson: items | post on social media are on my own site | set up, people have a right to know and hold
us accountable for what we do.

Chris Chelberg: I use my cellphone to pull up GIS maps for review in Plan Commission meetings.

ADJOURNMENT
Joy Zasadny moved to adjourn, second by Chris Chelberg, voice vote, motion passed. 9:55 pm.

Arnie Carlson, Mayor Bonita Leggitt, City Clerk
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