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CITY OF ST CROIX FALLS
MINUTES OF THE COMMON COUNCIL MEETING
FEBRUARY 25, 2019, 7:00 PM
CITY HALL, 710 HWY 35
ST CROIX FALLS WI

CALL TO ORDER

Mayor Arnie Carlson called a meeting of the City of St Croix Falls Common Council to order at 7:00 pm on
Monday, February 25, 2019, pursuant to due notice. Roll Call: Councilpersons Kirk Anderson, Joy Zasadny
and Chris Chelberg were present. Also present Clerk Bonita Leggitt, Public Works Director Matt Larson, the
public and the press. All joined Salute to the Flag.

APPROVAL OF MINUTES
Chris Chelberg moved to approve the Minutes of the February 12, 2019 Council Meeting as amended, second
by Joy Zasadny, voice vote, motion passed.

REPORTS
Public Works Director Matt Larson presented the January 2019 Public Works Report.

APPROVAL OF CLAIMS

General Fund $19,861.33, Library Fund $5,077.60, Water $4,935.30, Sewer $7,011.04

Joy Zasadny moved to approve claims as listed plus the JA Invoice, second by Chris Chelberg, roll call vote,
Joy Zasadny, Chris Chelberg and Kirk Anderson voted aye, motion passed.

PUBLIC COMMENTS

Lynn Longnecker: thanked City for joint efforts with Wannigan Days last year, hoping for same this year.
Brian Blesi: don’t see benefit to closing the TIF early, school is also looking at constructing an auditorium,
there may be an option to work together with Civic Auditorium.

Trudy Lorenze: we are asking people to become a member of the “Friends of the Interstate Park”, a corporate
membership costs $500. The funds are used to enhance Park Education programs; the Friends group pays a
portion of the wages for the naturalist position. The Interstate Park brings many people to the area.

Sheri Ollman: kids are climbing and playing on the River Spirit Statue at the Overlook Park, the statue base is
showing wear, would a sign help keep kids off it? 1 would like to see the statue protected.

NEW BUSINESS

Discussion on TIF District Options

Chris Chelberg moved to permit Dave Danielson to address the Council, second by Joy Zasadny, voice vote,
motion passed.

Dave Danielson: the TIF was created in 1993. In 1995 the incremental value was $7,500 and the debt was $3.3
million. The TIF was created to build tax base and bring jobs, initial incentive offerings were for Industrial
Development only. We knew the TIF District would impact the downtown which is why the TIF District
boundaries were extended to include main street in 1999 and the increment revenues used to revitalize down
town. The City was sued over an early TIF Development and the City is currently in lawsuits over assessed
values of Walmart and Menards per the dark store strategy. $63 million of incremental value will be added to
the tax base when the TIF District closes, currently that increment brings in $1.24 million in tax revenue that is
being used to pay down TIF debt. This is a very successful TIF District, providing many options, could close
the district early, let it run out and close next year, or extend an additional year to support housing. The
expenditure period ended March 2015, prior to that date the funds in the TIF were transferred to the CDA, TIF
funds cannot be used on municipal buildings because they don’t generate tax base. In my estimation the TIF
funds were spent when they were transferred to the CDA, would need to look at the agreement between the City
and CDA as to how those funds can be used.

Chris Chelberg conducted a presentation on the potential reduction in property taxes upon the TIF closing.
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Consider Purchase of a Toughbook Computer for Water/\Waste Water Utilities

Proposed Toughbook laptop would replace the old desk top computer for the Water/Sewer Dept, it would be
able carried in the truck and connect with the new style water meters to tell us when water was leaking. The
cost of the Toughbook would come out of the Water and Sewer Funds.

Joy Zasadny moved to approve the purchase of a Toughbook computer for a cost not to exceed $2,900.00,
second by Chris Chelberg, roll call vote, Joy Zasadny, Chris Chelberg and Kirk Anderson voted aye, passed.

Consider Options for Financing of New Cars

Bremer Bank has put forth two options for financing the 2 new squad cars, both options are at 3.68% interest,
option one is for monthly payments beginning in March 2019, option two is for annual payments beginning
with March 2020. Funds for squad car purchases were not included in the 2019 Budget. The insurance
settlement from the squad that was totaled will be used to outfit the two new squads.

Joy Zasadny moved to finance the two squad cars with the annual payment option, second by Kirk Anderson,
roll call vote, Joy Zasadny and Kirk Anderson voted aye, Chris Chelberg abstained, motion passed.

Discuss Unpermitted Sign Installation on Hwy 8

The Polk Co Information Center’s Welcome Sign has been updated without a permit. The update was a
combined effort of Polk Co Tourism, Councilperson Joy Zasadny, the Room Tax Committee and a number of
parties who donated to the project. A permit should have been obtained from the City and possibly from the
WIDOT.

Discussion on How Agendas are Set

The question is who determines which items get on the agenda and which don’t or are postponed.

It is proposed to amend the policy on agendas to include that items to be placed on agendas for the Council
Meeting and/or Plan Commission Meeting are to be submitted in writing or by email at least 5 days before the
meeting and be signed off on by any two of the following: Councilpersons, Mayor or Department Heads.
Chris Chelberg moved to amend the policy for agendas, second by Joy Zasadny, voice vote, passed.

Consider Activating Public Safety Committee

Joy Zasadny: activating the Public Safety Committee gives us the opportunity to discuss items before they come
to the City Council, such as the request for a Police Canine Program. Similar to the Public Works Committee.
Mayor Carlson: we have qualified staff, don’t see benefit of additional level of oversight.

Kirk Anderson: we can speak with department heads and tap their expertise anytime.

Chris Chelberg: confident that many of those details can be handled at lower level, especially as we will be
bringing on an administrator that details can be left to.

Appointments to Committees, Commissions and Boards
Joy Zasadny moved to confirm the appointment of Dwight Ferguson to the Police Committee, second by Chris
Chelberg, voice vote, motion passed.

CLOSED SESSION

Consider Closed Session Pursuant to Wisconsin State Statute 19.85(1)(g), Conferring with Legal Counsel for
the Governing Body with Respect to Litigation in Which it is or is likely to Become Involved, Specifically in
Regards to Possible Legal Action Relating to the Coating Failure at the WWTP and Pursuant to State Statute
19.85(1)(c) to Consider Employment, Promotion, Compensation or Performance Evaluation of Any Public
Employee Over Which the Governmental Body has Jurisdiction or Exercises Responsibility, Specifically for the
Purpose of Reviewing Applications for the Position of City Administrator

Chris Chelberg moved to enter closed session Pursuant to Wisconsin State Statute 19.85(1)(g), Conferring with
Legal Counsel for the Governing Body with Respect to Litigation in Which it is or is likely to Become
Involved, Specifically in Regards to Possible Legal Action Relating to the Coating Failure at the WWTP and
Pursuant to State Statute 19.85(1)(c) to Consider Employment, Promotion, Compensation or Performance
Evaluation of Any Public Employee Over Which the Governmental Body has Jurisdiction or Exercises
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Responsibility, Specifically for the Purpose of Reviewing Applications for the Position of City Administrator,
second by Joy Zasadny, roll call vote, Chris Chelberg, Joy Zasadny and Kirk Anderson voted aye, passed.

Kirk Anderson moved to reconvene in open session, second by Joy Zasadny, voice vote, motion passed.

Joy Zasadny moved to authorize Mayor Carlson to make a job offer to the top candidate for the City
Administrator position, second by Kirk Anderson, voice vote, motion passed.

ADJOURNMENT
Kirk Anderson moved to adjourn, second by Joy Zasadny, voice vote, motion passed. 10:38 pm.

Arnie Carlson, Mayor Bonita Leggitt, City Clerk
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