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CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
February 26,2024 7:00 PM In Person and via Zoom
City Hall, 710 Hwy 35, St. Croix Falls, WI

CALL TO ORDER

Mayor Kirk Anderson called a regular meeting of the City of St. Croix Falls Common Council to order at 7:00 pm
on Monday, February 26, 2024 at City Hall in person and via Zoom, pursuant to due notice. Roll call:
Councilpersons Warren White, Joe Snyder, Craig Lien and Shannon Donaghue were present in person.

Also present in person: Administrator Joel West, Public Works Director Matt Larson, Library Director Su Leslie
and Clerk Sarah Jensen. All joined in the salute to the flag.

APPROVAL OF MINUTES
Snyder moved to approve the minutes as amended of the Council Meeting of February 12, 2024, second by
Lien, voice vote, all voted aye, motion passed.

REPORTS

Public Works Director Matt Larson presented the January report. There were five snow events and one ice
event. They installed swinging mailboxes on N Hamilton Street and took down Christmas decorations. SCADA
equipment was installed at the Jefferson Standpipe. They made sewer main cleaning and televising maps,
installed maglocks on the booster station bathrooms, removed the overhang roof off of 101 N Washington,
replaced the slew ring for the boom on the Jetter/Vac trailer and replaced the rear leaf springs in truck 108.
The crew also built an attachment for the backhoe to push up salt and pile snow, completed the annual sludge
land application report and ground stumps at the WWTP and Lions Park. They patched potholes, dug out ice in
a few areas that were causing flooding and worked with Huffcut on the building for the Overlook restrooms.

Director Su Leslie was present to share the Library Report. This Wednesday will be the last winter story time
session. Spring story time will begin in March. The library is partnering with Wild Rivers Conservancy on March
7 to show a film “Native Seeds: Supplying Restoration”. The Knit and Crochet Group will meet March 11. The
last week in March is spring break for the SCF School District and the library will host several activities,
including craft projects, a lego party and board games. In April, they will participate in Valley Reads, a program
where everyone reads the same book and can attend events associated with that book. Friends of the Library
was awarded a $2,500 grant from FNC Bank. In total, the Friends of the Library will be able to award the library
$5,000 to help with budget needs. The council will look at dates to hold a meeting at the library.

The PAT Commission will meet on February 28 at 5:00 pm at the library. There was no January meeting. They
are working on a comprehensive plan for Reigel Park.

Administrator West provided an administration update. City staff is preparing for the 2023 audit. The tax
settlement with the county is complete for January and February. Administrator West continues to work with
the state for a grant for Block 39, which includes 101, 103 and 107 N Washington. He will be meeting with the
property owners to discuss storm water drainage and Xcel burying the power line behind the buildings. The
Civic Auditorium is nearing completion and will host a grand opening, hopefully this spring. There will be
another public input session for the latest iteration of the short-term rental ordinance soon. The Unique
Boutique at 107 N Washington is nearly ready to open. Progress continues with the buyers for 101 N
Washington also.

Councilperson Snyder spoke with Committee Member Meg Luhrs regarding closing out the Centennial
Committee. It has not been active in some time and they want to ensure it is closed out properly.

Councilperson Lien shared revised rates for the cemetery. These have been posted on the city website.
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APPROVAL OF CLAIMS

General Fund: $28,788.66, Library Fund: $4,375.52, Debt Service Fund: $103,166.10, Civic Auditorium Fund:
$36.00, Capital Projects Funds: $3,825.00, Capital Improvement Plan Fund: $5,239.00, Water Fund:
$10,115.87, Sewer Fund: $15,354.67

White moved to approve claims, second by Donaghue, roll call vote, White, Donaghue, Lien and Snyder voted
aye, motion passed.

PUBLIC COMMENTS:
None.

NEW BUSINESS

Consider Conditional Use Permit for 232 N Washington Street

Andrea and Diana Carroll, owners of 232 N Washington Street, have requested to use their home as a short-
term rental. The property is a non-conforming residential use in the B-1 General Commercial District. It is also
designated as a local Historic Structure. The residence has one unit with four bedrooms. The unit will be
advertised on Zillow, Airbnb, VRBO and other real estate platforms. Timeline for guests will vary based on
need. The driveway has four parking spaces and the owners will manage the rental property. Owners were
present and shared their appreciation for the city and desire to maintain the integrity of the home.

The Plan Commission held a public hearing on the request at its meeting on February 20, 2024 and
recommends approval of the CUP on the condition that the owner provide one, onsite parking space for each
bedroom. There are four bedrooms and four onsite parking spaces, so this requirement is met.

Lien moved to approve the Conditional Use Permit for 232 N Washington Street with the condition that four
onsite parking spaces are available, second by Donaghue, voice vote, all voted aye, motion passed. It was also
noted that the property is locally designated as a Historic Structure, so any changes to the property would
require city approval.

Consider Agreement for State Street Mural with Taylor Shaw

At its January 29, 2024 meeting, Council approved the State Street Mural proposal by Taylor Shaw. An
agreement between the City and Taylor Shaw is needed in order for the artist to begin work. The mural should
be finished before Wannigan Days. Council reviewed an agreement between the city and Taylor Shaw for the
mural.

White moved to authorize the Mayor to sign the agreement between the City of St. Croix Falls and Artist
Taylor Shaw for the State Street Mural, second by Lien, roll call vote, White, Lien, Snyder and Donaghue voted
aye, motion passed.

Consider Bids for Sludge Hauling Truck

The PW Department needs to replace its sludge hauling truck. The existing truck is over 10 years old and has
become too costly to maintain. A new chassis is needed. The existing hooklift is still in good condition, so a
body swap can be done. PW Director Matt Larson received multiple bids and advocated for purchasing an
International HX chassis from Mid-State Truck for $156,815.93. They will do the body swap for $19,007.15.
Funds are available for this purchase in the WWTP equipment replacement fund. Build date would be in
September.

Lien moved to approve the purchase of an International HX chassis from Mid-State Truck for $156,815.93 and
a hooklift body swap by Mid-State Truck for $19,007.15, second by Donaghue, roll call vote, Lien, Donaghue,
Snyder and White voted aye, motion passed.

Consider Software Subscription for WIN-911 Dialer for WWTP

With recent internet upgrades implemented at the Wastewater Treatment Plant (WWTP), a software
subscription to function as a phone bridge for the alarm dialer is needed. SmartSights has provided a quote for
a 3-year subscription for WIN-911 Alarm Dialer for $6,000 in total. This includes 2-way communication with all
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notifiers, remote acknowledgements, alarm requests, report requests, basic escalation/call out list, XL
reporter integration, a single SCADA direct connect, a single OPC DA server connection and basic customer
care with new product upgrades. The annual cost will be allocated equally between the water and sewer
funds.

White moved to approve the 3-year contract from SmartSights for $6,000 in total for a WIN-911 Alarm Dialer
subscription, second by Donaghue, roll call vote, White, Donaghue, Lien and Snyder voted aye, motion passed.

Consider Resolution 24-4 in Support of Pedestrian Trail on WI DNR Land East of Fish Hatchery

A historic corridor exists through woodland east of the fish hatchery that has not been maintained in recent
years. Returning this trail to a more useable condition would be the final link of the City’s effort to provide
pedestrian access from the Interstate Park north campground to the south end of River Street. The trail is not
currently on the DNR’s comprehensive plan. A resolution could help to encourage the DNR to allow the trail.
Lien moved to approve Resolution 24-4 in support of a pedestrian trail on Wisconsin DNR land East of the fish
hatchery, second by Snyder, voice vote, all voted aye, motion passed.

Consider Appointments to Committees, Boards and Commissions
None

Consider Entering Closed Session pursuant to State Statute 19.85(1)(e), Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, specifically related to police
contracting; and State Statute 19.85(1)(c) considering employment, promotion, compensation, or
performance evaluation data of any public employee over which the governmental body has jurisdiction or
exercises responsibility.

Lien moved to enter closed session pursuant to State Statute 19.85(1)(e), Deliberating or negotiating the
purchasing of public properties, the investing of public funds, or conducting other specified public business,
whenever competitive or bargaining reasons require a closed session, specifically related to police contracting;
and State Statute 19.85(1)(c) considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises responsibility,
second by Donaghue, roll call vote, Lien, Donaghue, Snyder and White all voted aye, motion passed.

Reconvene in Open Session
Lien moved to reconvene in open session, second by White, voice vote, motion passed.

Action from Closed Session, if Any

The city council reviewed a tentative agreement of employment changes with the city administrator and agreed
by consensus to some revisions. Council will review an updated agreement at a future meeting.

No other action was taken.

ADJOURNMENT
Lien moved to adjourn, second by Donaghue, voice vote, all voted aye, motion passed at 9:11 pm.

Kirk Anderson, Mayor Sarah Jensen, City Clerk



