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CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
March 27,2023 7:00 PM In Person and via Zoom
City Hall, 710 HWY 35, St. Croix Falls, WI

CALL TO ORDER

Mayor Kirk Anderson called a regular meeting of the City of St. Croix Falls Common Council to order at 7:00 pm
on Monday, March 27, 2023 at City Hall in person and via zoom, pursuant to due notice. Roll call: Councilpersons
Joe Snyder, Warren White and Shannon Donaghue were present in person. Councilperson Craig Lien was absent.
Also present in person: Administrator Joel West, Public Works Director Matt Larson and Clerk Sarah Jensen.
Members of the public were present. All joined in the salute to the flag.

APPROVAL OF MINUTES
Snyder moved to approve the minutes as amended to change “barring” to “requiring” for the hospital expansion
traffic study for the Council Meeting of March 13, 2023, second by Donaghue, voice vote, motion passed.

REPORTS

Public Works Director Matt Larson presented the February report. There were six snow events and one ice event.
They patched roads and cleared catch basins for spring melting. A temporary repair was completed on a leak in the
Tower Road water tower. A permanent repair will be completed in the spring. The locks in the buildings purchased
on Washington Street were changed. Larson also attended the annual Midwest Water and Wastewater conference.

Library Director Su Leslie presented the library report in person. Circulation continues to increase. 2,002 people
entered the library from March 1-27, 2023. They have been averaging 15-20 people for Friday Film Nights. The
library is offering fun, free activities each day over Spring Break week. April will be busy with the Big Read, a play
on April 29, National Library Week April 23-29, and GiveBIG on April 25.

Councilperson White provided an update from the PAT Commission. Their subcommittee for signage will be
completing an inventory of all signs to look at uniformity and condition. They have also begun the process for
disposal of surplus items in the recently purchased buildings on Washington Street. Their next meeting is April 18.

Administrator West presented an Administration Report. The building at 136 N Washington was demolished. Grass
seed will be planted and it will be up for sale. The City is working quickly to get 101 and 107 N Washington ready
to sell also. The auditors were at City Hall the first week in March. The audit will be brought to Council when it is
completed.

APPROVAL OF CLAIMS

General Fund: $51,306.26; Library Fund: $5,123.21; Civic Auditorium Project: $4,390.46; Capital Projects Funds:
$20,540.78; Water Fund: $506.98; Sewer Fund: $4,638.43.

Donaghue moved to approve claims, second by White, roll call vote, Donaghue, White and Snyder voted aye,
motion passed.

PUBLIC COMMENTS

Brad Dosch: thanked Council for encouraging work being done on N Hamilton Street and is grateful improvements
are being made. Also stated his support of the rezoning request in Block 64.

Lisa West: provided handouts regarding history of the trailer park

Councilperson White had a resident inquire about the possibility of a 3 way stop at Highway 87 and State streets.

PRESENTATION TO COUNCIL

Neil Kline, Executive Director of Family Friendly Workplaces

Family Friendly Workplaces’s mission is to elevate the success of families and build communities that thrive
socially and economically. Kline shared data regarding decreasing numbers of people entering the work force and
the long term human resource problem this creates. Family Friendly Workplaces runs a certification program that
employers can obtain to help attract employees. Mayor Anderson encouraged local businesses to look into the
program.
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David Paukner, Senior Architect, CBS Squared — Code Analysis of 101 and 107 North Washington Street
Administrator West requested the code analysis so the city and future owners would have a general understanding of
how each building may be used. This is only a general analysis. A specific analysis will be needed in the future. The
analysis found that each building will likely need to have a second exit. Structural floor load calculations will be
needed to verify compliance with the building code for the intended use. Fire separation assemblies between floors
are probably not needed if all levels of the building have the same use. This is dependent upon the type of use and
occupancy. Adding a fire sprinkler system would greatly increase the uses allowed. This is costly, so future owners
would need to evaluate costs versus benefits. The most likely uses are office, mercantile and restaurant. The City
will require a proposal from potential buyers for purchase.

NEW BUSINESS

Consider Request to Rezone Lots 1-6 and Lots 8-13 in Block 64, 1.56 acres, from R-2 Residential Zoning
to B-1 General Commercial Zoning

The City received a request from the owners of the property, Ripple Effect LLC, to rezone their property from
R-2 Residential to B-1 General Commercial. In 2021, the owners obtained a building permit to construct a
single-family home on the property. They operate St. Croix Chiropractic and Wellness LLC out of the residence
as a home occupation. Administrator West shared aerial zoning maps of the area. It is not contiguous to the B-1
Commercial District, which is located two blocks to the South. The City’s Proposed Land Use Map from the
comprehensive plan does not designate this area for commercial. In addition, if the property is rezoned to
commercial, the existing residential use will be nonconforming. The residential use can continue as long as it is
not discontinued for more than one year. It was noted the structure was constructed in compliance with
residential building codes. If the property is rezoned to commercial and the residential use is discontinued,
commercial building code requirements would need to be addressed. Joy Zasadny was present to share further
information and answer questions. She stated that they have an established business that has experienced growth
the last few years and have a vested interest in the community. They plan to combine the small lots into one
large lot but are open to whatever Council would allow. With current zoning, they are limited to one additional
employee and they would like to hire more staff to continue to grow their business. They also would prefer to
not live in their business, and would eventually like to build another home on the lot to live in. The Plan
Commission held a public hearing on the request on March 20 and recommends denying the request. Mayor
Anderson shared the neighbors’ concerns from the public hearing about having commercial zoning next to their
residential neighborhood. An interim use permit was mentioned as a possible option but would need to be
researched.

Councilperson White moved to postpone action until the next City Council meeting to study the interim use
permit potential. If this is not an option, Council will consider the rezone request. Second by Donaghue, voice
vote, motion passed. White also noted the parking situation needs to be addressed.

Consider Car Show Event Permit Application

The City received an event permit application from Shari Steele and Judy Qualle for a Classic Car Show on
Thursday, May 18, 2023 from 5-9pm. If approved, they are interested in continuing the car show once a month
through the fall. There would be 20-30 cars participating in the car show, drawing 60-100 people. The
applicants requested for the event to be held on Washington Street. Because this is a state highway, the City
reached out to WisDOT and were informed that closure and detour of the highway would be required due to
safety concerns. The City asked the applicants if they would move the event to Thompson Parkway and they
agreed.

White moved to approve the classic car show event permit with the modification to move the event from
Washington Street to Thompson Parkway from 4-10pm and close half of the Kentucky Street block, second by
Donaghue, voice vote, all voted aye, motion passed.

Consider Consider Allowing Polk County Sportsman Club to install a temporary sign at the
Washington/Louisiana Street Intersection

Dan Peters requested permission to install a temporary 4 foot by 8 foot sign for the Polk County Sportsman
Club on the fence at the Washington/Louisiana Street intersection from March 28 — April 10. Sign will promote
the club’s gun show event at Trollhaugen.
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White moved to approve the request to install a temporary sign for the Polk County Sportman Club at the
Washington/Louisiana Street intersection, second by Donaghue, voice vote, all voted aye, motion passed.

Consider Proposal for Connecting Street Shop, Headworks, and WWTP Buildings with Fiber Optic

The City is exploring how to establish more efficient public works operations relating to internet and phone
service. Currently, the Headworks building is serviced by Spectrum and has internet and one phone line. The
WWTP is serviced via phone lines through CenturyLink (internet and two phone lines). The Street Shop is not
connected to the internet or phone. The City’s objective would be to connect the WWTP and Headworks building
as one from a communications standpoint. Also, connecting the street shop will allow remote access to cameras
to assist with snow events. The City reached out to CenturyLink and Spectrum but they were not very responsive
or the cost was too high. Most recently, the City explored the option to run fiber optic to the Headworks building
and the Street Shop with Lakeland Communications. The proposal is for the City to assist in the excavation for
the installation of conduit for the fiber optic along E Kentucky Street and patching the street after the conduit
installation in order to lower costs for the project. Lakeland will also connect the Headworks and WWTP building
with fiber optic, so the location can be considered one service instead of two. The City received quotes from
Lakeland and Spectrum. Lakeland Communications quoted $7,500 for installation and $463.88 monthly fee.
Spectrum quoted $24,409.80 for installation and $594.49 monthly fee.

White moved to approve the spending of $7,500 for installation and $463.88 monthly fee for the contract with
Lakeland Communications for fiber optic service to the Headworks and WWTP buildings and Street Shop, second
by Donaghue, roll call vote, White, Donaghue and Snyder voted aye, motion passed.

Consider Quotes for Purchase and Installation of a Water Fill Station

Currently, water haulers and contractors that want to purchase water or obtain it for city projects need to contact
Public Works staff and make arrangements to fill off of a hydrant. It is not an efficient use of city time and the
tracking of water is estimated. It would be more efficient to install a water fill station that allows users to fill with
a code and precisely track water use for billing and reporting. PW Director Matt Larson has obtained two quotes.
Flowpoint quoted $22,616.97 and Elemech quoted $25,764.00. Funds from the Water Fund would be used. Public
Works would install the station.

White moved to authorize the purchase from Flowpoint of a water fill station for $22,616.97, acknowledging
installation costs by the public works crew, second by Donaghue, roll call vote, White, Donaghue and Snyder
voted aye, motion passed.

Consider Change Order 1 — North Hamilton Phase 2

A-1 Contracting, the contractor on Phase 2 of the North Hamilton Street Projects, is proposing to replace the
water main through open cutting and installing it, rather than replacing the majority of the water main through
the pipe bursting method. The contractor bid both methods during the bidding process and the price is the same.
The city proposed the pipe bursting method to limit the amount of dewatering, rock excavation and bedding
material for the water main. A change order is necessary now to clarify how the City interprets the contract. The
change order specifies that dewatering, rock excavation and pipe bedding material are all incidental to the project.
It also states that the contractor will be responsible for replacing any damaged or severed lateral in a manner that
provides equal or greater inflow and infiltration protection from the main to the property line.

White moved to authorize Change Order 1 for the North Hamilton Street Phase 2, second by Donaghue, roll call
vote, White, Donaghue and Snyder voted aye, motion passed.

ADJOURNMENT
Donaghue moved to adjourn, second by Snyder, voice vote, motion passed at 9:45pm.

Kirk Anderson, Mayor Sarah Jensen, City Clerk



