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CITY OF ST CROIX FALLS
MINUTES OF THE COMMON COUNCIL MEETING
JUNE 11, 2018, 6:00 PM
CITY HALL, 710 HWY 35
ST CROIX FALLS WI

CALL TO ORDER

Mayor Arnie Carlson called a regular meeting of the City of St Croix Falls Common Council to order at 6:06
pm on Monday, June 11, 2018, pursuant to due notice. Roll Call: Councilpersons, Joy Zasadny, Kirk Anderson
and Brent Waak were present. Chris Chelberg arrived at 6:45 pm. Also present Clerk Bonita Leggitt, Treasurer
Gail Bibeau, Police Chief Erin Murphy, Fire Chief Mike Dorsey, the public and the press. All joined Salute to
the Flag.

REPORT OF STATUS OF TAX INCREMENTAL DISTRICT AND POTENTIAL CLOSING IN 2019

Sean Lentz, Ehlers & Assoc. reported on the financial status of the TIF District and reviewed two scenarios with
regard to closing the district. As it stands the TIF District closes in March of 2020, scenarios discussed

included paying off the TIF in 2019, a year early, and an option for extending a TIF District an additional year
to support affordable housing. To pay off the TIF District in 2019 the funds transferred to the CDA for Urban
Renewal (Civic Auditorium) would have to come back to the TIF, the outstanding TIF Debt would then be paid
and any remaining funds would be allocated to the overlying taxing jurisdictions. The impact of closing the TIF
early is that the TIF tax base would come back to the City, at which time additional tax base would provide for
the additional operating revenues for the City and reductions in the City portion of property taxes.

APPROVAL OF MINUTES
Joy Zasadny moved to approve the Minutes of the May 29, 2018 Regular Council Meeting, second by Kirk
Anderson, voice vote, motion passed.

REPORTS

Police Chief Erin Murphy presented the May 2018 Police Report.

Fire Chief Mike Dorsey presented the May 2018 Fire Dept Report.

Meg Luhrs reported on work of the Centennial Committee.

Joy Zasadny: 3 City owned properties were listed on the Wisconsin Surplus online auction today, I handed out
flyers to neighboring property owners and posted signs on the 3 properties listed for sale.

APPROVAL OF CLAIMS

General $23,948.44, Library $167.17, Water $4,825.21, Sewer $59,387.34, Sewer Replacement Fund $5,897.62,
Room Tax $500, Equipment Replacement Fund $2,300

Brent Waak moved to approve claims, second by Joy Zasadny, roll call vote, Brent Waak, Joy Zasadny, Kirk
Anderson and Chris Chelberg voted aye, motion passed.

PUBLIC COMMENTS

Sue Lucken reported speeding and running of stop signs on Blanding Woods Rd, need to write more tickets.
Irene Bugge, Centennial Committee: the Civic Auditorium plays a part in our connection to this town. The
larger community is contributing to the vision for the next 100 years. The grants, donations and pledges
demonstrate the support for this project.

Robin Maercklein, Balsam Lake: need to take the long view when planning for the Civic Auditorium and
consider the economic impact for St Croix Falls.

NEW BUSINESS “All items listed for discussion and possible action”

Allow Police Department to Exceed Vacation Accrual Cap

Police Chief Erin Murphy: due to the department being short staffed of late, officers have not been able to take
their vacation time, request that officers be allowed to accrue vacation time in excess of the cap through August
while the newly hired officers are being trained in.
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Joy Zasadny noted that under the Police Union Contract the officers can accrue up to 300 hours, reaching that
cap didn’t happen overnight, it is already a high limit. Schedules should be managed more, not following the
contract can get sticky, want to hear union’s opinion on this.

Joy moved to table allowing officers to exceed the vacation accrual cap, motion died due to lack of a second.
Chris Chelberg moved to authorized the Police Chief to approve additional accrual of vacation up to August 31,
2018 with input of the Police Union and the understanding that this is not a precedent that will be repeated,
second by Kirk Anderson, roll call vote, Chris Chelberg and Kirk Anderson voted aye, Joy Zasadny voted nay,
Brent Waak abstained, motion passed.

Re-negotiation of Payment in Lieu of Taxes Agreement for Forest Heights Apartments

Julie Hildebrandt: Forest Heights was a HUD project in partnership with the SCRMC Hospital, a 30 unit low
income senior housing project. The PILOT Agreement was for $200 per unit (30) or a total of $6,600, that
agreement expires this year, we propose to continue the agreement at the $200 per unit amount for a total of
$6,000. We are volunteering to renew the agreement.

Joy Zasadny: we should consult with the assessor to learn what the building is valued at to determine a PILOT
amount.

Joy Zasadny moved to table negotiations for a PILOT agreement to the June 25" Council Meeting, second by
Chris Chelberg, voice vote, motion passed.

Review Contract with Polk County Information Center and Consider Reinstating Sharing of Building
Expenses as Per the Contract

The contract with the Polk County Information Center calls for the Center to cover 40% of utilities, refuge and
recycling and all bathroom cleaning supplies, in February 2009 due to budget issues with the Information
Center the City Council agreed to absorb the Center’s share of building expenses for one year, it hasn’t been
collected since. Mayor Carlson met with the Center’s Tourism Board and cost share will be re-instated for the
next budget cycle.

Review of Boat Dock Leases on Unopened Right of Ways

The City currently has 5 lease agreements for docks on unopened ROWSs, the agreements and policy for the
leases was last updated in 1999. With the acquisition of additional river frontage it may be possible to increase
the number of sites available. Joy Zasadny has contacted the DNR and NPS and the NPS is reviewing the
number of docks that can be tolerated on the upper river and will get back to us. An updated lease and policy
will be brought back to the next Council Meeting.

Review Project Plan Amendment of Tax Incremental District 1

Mayor Carlson asked for clarification of language in the TIF Plan Amendment whereby the City has the right to
delete or change the scope of projects.

Sean Lentz: the Plan gives the City the tools to use TIF, it is up to the City to approve project. As the
expenditure period has ended, I don’t think the money can be used for a different project. If the funds held by
the CDA come back to the TIF they would have to be used to pay debt, no other options for use of the funds.
Recommend that the City get a legal opinion from an attorney.

Kirk Anderson: we need to give the Centennial Committee the opportunity to do their due diligence with fund
raising for the Auditorium Project. This discussion will be needed if the fund raising efforts cannot meet the
need. The project will either pass or fail depending on the fund raising results.

Meg Luhrs, Centennial Committee: grants amount to $1,160,775, including the WEDC grant. Pledges are
$150,344 of which about $40,000 has been received.

The CDA has $2,794,694 available for the project.

Consider Award of Bid for Overlay of Maple Dr Between Blanding Woods Rd and High School Drive
As the bids for repaving Pine St came in under budget there are funds available to do another small project.
This proposed project would start at Blanding Woods Road and tie in to the where the Maple Dr project ended.
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Joy Zasadny moved to award the bid for overlay of Maple Dr between Blanding Woods Rd and the School
Drive to Asphalt Associates for $11,345, second by Kirk Anderson, roll call vote, Joy Zasadny, Kirk Anderson,
Chris Chelberg and Brent Waak voted aye, motion passed.

Consider Award of Bid for Purchase of a UTV

The City received 4 bids for a new UTV that will replace the old gator that is used for watering the hanging
baskets and other purposes.

Joy Zasadny moved to award the Bid to Frontier Ag for a new John Deere Gator for $9,436, second by Kirk
Anderson, roll call vote, Joy Zasadny, Kirk Anderson, Chris Chelberg and Brent Waak voted aye, motion
passed.

Resolution Approving Applications for Renewal of Alcohol Licenses
Joy Zasadny moved to adopt Resolution #18-4, approving Alcohol and Tobacco licenses for the coming term,
second by Chris Chelberg, voice vote, motion passed.

Approval of Operators Permits for Coming Year
Joy Zasadny moved to approve Operators Permits for the coming term as listed, second by Chris Chelberg,
voice vote, motion passed.

ADJOURNMENT
Brent Waak moved to adjourn, second by Joy Zasadny, voice vote, motion passed. 9:15 pm.

Arnie Carlson, Mayor Bonita Leggitt, City Clerk



