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CITY OF ST CROIX FALLS
Minutes of the Common Council Meeting
June 26, 2023 7:00 PM In Person and via Zoom
City Hall, 710 Hwy 35, St. Croix Falls, WI

CALL TO ORDER

Mayor Kirk Anderson called a regular meeting of the City of St. Croix Falls Common Council to order at 7:00
pm on Monday, June 26, 2023 at City Hall in person and via zoom, pursuant to due notice. Roll call:
Councilpersons Warren White, Craig Lien and Shannon Donaghue were present in person. Councilperson Joe
Snyder was absent. Also present in person: Administrator Joel West, PW Director Matt Larson, Library
Director Su Leslie and Clerk Sarah Jensen. All joined in the salute to the flag.

APPROVAL OF MINUTES

Lien moved to approve the minutes of the Council Meeting of June 12, 2023 as amended, replacing ROW
Easement with Utility Easement regarding the Polk Burnet Electric request, second by Donaghue, voice vote,
all voted aye, motion passed.

REPORTS

Public Works Director Matt Larson presented the May Public Works Report. They modified piping at the off-
site sludge storage for land application, patched potholes, fixed yards from plowing damage, swept streets,
organized the brush site and rotated compost windrows, put up the MOTO banner, replaced all flags, deep
cleaned Thompson Parkway, pulled up rock at Lions Park boat launches, repaired damages from juveniles at
Overlook and Gaylord Nelson Parks, and put the dock in at Lions Park. PW also worked a great deal with the
contractor on the booster station project. They took DNR required PFAS samples for wells. Lions Park restroom
project is going well and should be operational by July 4. North Hamilton Street project started today.

Library Director Su Leslie presented the Library Report. Circulation continues to be on track with other
libraries. June programming went well. Bruce the Bug Guy’s visit was well attended. Story Time on
Wednesdays and joint activities with Dresser Library on Mondays are successful. There will be a Bad Art
Festival on July 13 and an Escape Room on July 25.

Councilperson White presented a PAT Commission update. They met last week. The RFP for artwork on State
Street was discussed, as well as refurbishing some signs. It was also noted that the county board voted against
multi-use on the Gandy Dancer Trail.

Administrator West provided an administration update. The purchase agreement for 107 N Washington Street is
ready to sign. Discussions continue with the proposers for 101 N Washington St. A contractor patched walls at
107 N Washington and worked on corners that need to be stabilized at both 101 and 107 N Washington.

Councilperson Lien shared that the Cemetery Committee met last week. They were looking into a mapping
program to help in locating individuals in the cemetery. The cost is high, so they are not moving forward at this
time. A company came in to restore some monuments also.

Mayor Anderson noted that former fire fighter Myron Loughlin passed away and shared his condolences.

APPROVAL OF CLAIMS

General Fund: $52,824.85, Library Fund: $4,861.23, Capital Projects Funds: $251,048.17, Water Fund:
$6,418.97, Sewer Fund: $7,443.06

Lien moved to approve claims, second by Donaghue, roll call vote, Lien, Donaghue and White voted aye,
motion passed.

PUBLIC COMMENTS
Brad Dosch: shared his appreciation for the work on N Hamilton St. and asked the City to post updates on
website when there will be water shut-offs.
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Mayor Anderson stated that residents can find updates on the auditorium project on Facebook. Sir Smoke A Lot
will also be opening in a few weeks and he encouraged residents to support local businesses.

NEW BUSINESS

Consider Temporary Alcohol Application for Polk County Fair

White moved to approve a Temporary Class B Beer License for the Polk County Fair, July 27 to July 30, 2023,
second by Lien, voice vote, all voted aye, motion passed.

Consider Request for Temporary Signage and Banner for the Polk County Fair

Polk County Fair representative Karrie Melin Swenson requested to place the following temporary signs for the
fair: a banner on the fence by the Overlook 30 days prior to fair, a trailer by KFC two weeks prior and a sign in
O’Reilly Auto Parts parking lot two weeks prior (with both property owner’s consent).

Lien moved to approve the placement of 3 temporary signs for the Polk County Fair, second by Donaghue,
voice vote, all voted aye, motion passed.

Consider Resolution 23-6 Approving 2022 Compliance Maintenance Report - WWTP
White moved to approve Resolution 23-6 Approving the 2022 Compliance Maintenance Report for the WWTP,
second by Lien, voice vote, all voted aye, motion passed.

Consider Bids for Asphalt Removal

The City requested quotes for the removal of asphalt for the State Street parking lots and 9,000 s.f. on Kentucky
Street. The removal of asphalt for the State Street parking lots is in advance of their repaving, which is a
holdover from last year. Paragon LLC bid $6,360, Nick’s Trucking and Excavating bid $10,710 and J&S
General Contracting bid $14,800.

Lien moved to award the bid for removal of asphalt for the State Street parking lots and 9,000 s.f. on Kentucky
Street to Paragon LLC not to exceed $6,360, second by Donaghue, roll call vote, Lien, Donaghue and White all
voted aye, motion passed.

Consider Approving Request for Proposal for State Street Mural Project

Haley Prochow and Beth West, from the subcommittee of the PAT Commission, were present to share the RFP
for the proposed mural on State Street. They surveyed 151 residents to gain insight into the project and have
narrowed it down to 3 top themes: St. Croix River, St. Croix Falls Parks and Trails and Local/Natural History.
Proposal is only for the State Street wall at this time, which is 59 ft long. RFP will be open to the public from
July 1-Sept 1. Proposals will be reviewed by a jury of five community members. The budget is up to $20,000
with the following sources: Park Dedication Fees ($15,000), Sale of 101/107 N Washington Surplus Items
($2,000) and Parks, Arts and Trails ($3,000). The artist could begin work in June of 2024.

White moved to endorse the Request for Proposal for the State Street Mural Project and to send to the public,
second by Lien, voice vote, all voted aye, motion passed.

Consider Financial /Budget Update

The State Legislature and Governor approved an increase in local funding that will help the budget. Expenditures
still exceed revenues by $10,000-$11,000 and administration is working to balance the budget. Administrator
West also provided an update on the water and sewer funds. West explained that currently, the net revenue from
the sewer operations, plus depreciation, provides sufficient funds to cover the sewer debt with a debt coverage
ratio of 115%. The city is planning to fund the recent sewer projects with sewer revenue debt and, one of the bond
covenants on a Clean Water Fund Loan with the State of Wisconsin, specifies that the city must have a debt
coverage ratio of 110%, meaning that revenue from sewer operations, plus depreciation, must equal or exceed
110% of the yearly principal and interest payments on the revenue bond. If the sewer rates remain as is, the debt
coverage ratio would decline to 95%. A sewer rate increase of approximately 7% would be needed to bring the
coverage ratio to at or above 110%. Another reason to consider increasing rates is to reserve funds for future
projects, which can reduce borrowing and interest costs.

Regarding water projects, West stated the city is currently constructing the booster station and there is water
main work underway in North Hamilton. With the current water revenue debt, the debt coverage ratio is 200%.
However, when the water rates were last increased a number of the projects underway were contemplated and
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the objective was to reserve funds to aid in financing their construction. The city has approximately $1.3 million
in the water fund that can be used to fund the current projects in addition to bonding. Even with the current
projects, and estimating the future principal and interest costs, the debt coverage ratio is expected to be 111%.
If the city did not have the balance in the water fund, it would have needed to raise water rate by at least 7.5%
for the projects. Rising interest rates and increasing construction costs necessitate that the city contemplate
utilizing the simplified rate increase process with the Public Service Commission to adjust the water rates to
keep up with inflation. Also, as future projects are planned, it may be necessary to raise rates to fund the
construction, particularly if a new water tower is needed. Public Works Director Matt Larson said a determining
factor for another tower would be the contemplated hospital expansion.

Council and staff discussed various aspects of the projects and rates with staff and additional information of
future projects, costs and rate adjustments as future projects are refined and costs estimated.

ADJOURNMENT
Lien moved to adjourn, second by Donaghue, voice vote, all voted aye, motion passed at 8:24 pm.

Kirk Anderson, Mayor Sarah Jensen, City Clerk



