January 2020
Room Tax Meeting Agenda

Where: St Croix Falls City Hall
When: Tuesday, January 21st @ 9:00 AM
Attendees: Michael Linda
Kirk Rebecca
Maureen
Guests: Woody

1. Review social media/online marketing milestones from 2019

and ideas for 2020. LINDA

= Online traffic is high quality up 10% with strong direct
traffic.

= Focusing now on a Currated Winter story across social
media. Soon to shift to spring

= Rebecca to solicit area businesses for donations Linda can
use to offer high profile social media influencers as enticement
to visit and publicize the area. Thinking 4 freebies per year for
Linda to use as appropriate.

. Review Woody’s plans for 2020 WOODY
= Woody is working on new projects for area Volleyball
Tournament and working with Big Rock Creek for theme
weekends to generate “Shoulder-season” traffic.

. Consider other names to join Group. ALL
= Propose adding Woody McBride and Kelly Reeves (Big Rock
Creek). Will send to Mayor for council approval.

. Schedule Next Meeting - February 18t, 9 AM
= Consider copyright issues with Falls Logo/Brand






