CITY OF ST CROIX FALLS
Minutes of the ROOM TAX / TOURISM Meeting
Tuesday, November 28, 2023 9:30 AM
In Person Attendance
City LIBRARY, St. Croix Falls, Wi

CALLTO ORDER

Michael Norcross, Chairman called a regular meeting of the SCF Room Tax/Tourism Committee to order at
9:32 AM on Tuesday, November 28, 2023 at City Library in person, pursuant to due notice. Roll call: Linda
Shober, Amy Frischman, Shannon Donaghue, Rebecca Stenberg and Woody McBride were present in person.
Nobody was absent.

APPROVAL OF MINUTES

Amy Frischmon moved and Rebecca Stenberg seconded approval of minutes from October 24, 2023 meeting.

REPORTS AND CORRESPONDENCE: NONE

OLD BUSINESS: NONE

NEW BUSINESS:

Presentation by group from Polk County Tourism educating on activities and plans for future. Represented by
William Johnson, Earl Ducket, Lisa Doer and Brad Bearson (newly hired director), a very nice slide show was
presented highlighting a strategy to roll back staff in lieu of skilled contractors which includes Kirk Anderson
for Website/online maintenance and Linda Shober for marketing and branding strategy. They discussed the
steps which led to awarding of an S80K JEM grant which will focus on Holiday and Spring events targeting
families 35-44 years old. It was indicated that their 2024 budget includes an estimated $29K contribution
from the 5 room tax entities within Polk County but that as of late, SCF Room Tax was the only group
contributing to their operations.

Next meeting was set for Wednesday, December 13", 2023 at 9 AM to be held at Holiday Inn Express since
City meeting room is unavailable.

ADJOURNMENT:

At 10:58 Michael Norcross moved to adjourn the meeting. 2" by Amy Frischmon. All in favor.

Minutes Taken by:  Michael Norcross, Chair



