CITY OF ST CROIX FALLS
Minutes of the ROOM TAX / TOURISM Meeting
Wednesday, December 13, 2023 9:00 AM
In Person Attendance
Holiday Inn Express, St. Croix Falls, WI

CALLTO ORDER

Michael Norcross, Chairman called a regular meeting of the SCF Room Tax/Tourism Committee to order at
9:13 AM on Wednesday, December 13, 2023 at Holiday Inn Express, St. Croix Falls, Wl in person, pursuant to
due notice. Roll call: Linda Shober, Amy Frischman, Shannon Donaghue, Rebecca Stenberg and Woody
McBride were present in person. Nobody was absent.

APPROVAL OF MINUTES

Amy Frischmon moved and Rebecca Stenberg seconded approval of minutes from November 28, 2023
meeting.

REPORTS AND CORRESPONDENCE: NONE

OLD BUSINESS: NONE

NEW BUSINESS:

Chuck Bolkcom presented on digital billboard advertising specifically referenced to the digital billboard on East
side of I-35 in Forest Lake visible to I-35N AND 1-35S just south of the highway exit to Broadway. Group
discussed ways to leverage Co-Op approach to secure a long-term (26 week, 52 week, 104 week???) slot and
rotate amongst partners and allow small businesses to slip in for manageable commitments (i.e. 1 week per
month for 6 months). Coop could include Polk County and other area room tax/tourism entities. Nice if we
could fold in Wisconsin tourism as a core member of the rotation.

SCF room tax commitment would be roughly $7K/year. Easily doable by Room Tax but also made easier if we
sub-lease to area businesses for partial rotation....

Agreed in interest of timing to defer Woody’s presentation to January.

Next meeting was set for Wednesday, January 17th, 2024 at 9 AM to be held at Holiday Inn Express since City
meeting room is unavailable,

ADJOURNMENT:

At 10:28 Michael Norcross moved to adjourn the meeting. 2™ by Amy Frischmon. All in favor.

Minutes Taken by:  Michael Norcross, Chair



