CITY OF ST. CROIX FALLS
SPECIAL COUNCIL MEETING AGENDA
FRIDAY, June 20, 2025 12:00 PM
In-person attendance
City Hall, 710 Hwy 35
St. Croix Falls, WI
1. Call to Order
a. RollCall
b. Salute to the Flag

2. New Business: “all items listed for discussion and possible action”
a. Consider Authorization to Open Short-Term Borrowing with Financial Institution

3. Adjourn

Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be
made to City Hall at 715-483-3929.
Posted: Thursday, June 19, 2025



SAINT CROIX FALLS
EXECUTIVE SUMMARY

SUBMIT DATE: SUBMITTED BY: MEETING DATE:

| 6/19/25 | Ryan Heise | 6/20/25

ISSUE:

Line of Credit

Overview:

This executive summary modifies a previous Council action to approve the opening of a $500,000
line of credit. The modified action that removes specific language to FNC Bank will allow staff to
work with other lenders to seek approval. The line of credit will provide a flexible and cost-effective
tool to manage near-term cash flow challenges and to fund preliminary engineering and consulting
work related to the City’s Capital Improvement Plan (CIP).

Background:

Although the City recently completed a $1.9 million borrowing, timing mismatches between
revenues and expenditures continue to present cash flow constraints. We are actively working with
Ehlers and our audit/finance partners at CliftonLarsonAllen (CLA) to address these issues. The
City’s final audit is expected by July, which will help clarify the long-term financial position and
inform future borrowing decisions.

Key Terms:

Amount: $500,000

Duration: One (1) year

Lender: Provide staff authority to approve financing
Current Interest Rate: ~6%

Interest Charges: Only on funds actually drawn

Intended Use:
The line of credit will be used to:

e Support short-term cash flow management as revenue is received

BUDGET IMPACT:

Additional debt levy impact when line of credit is paid back with new debt.

APPROVALS:

Submitters Approval Committee Approval  Board Approval
| RH | |

RECOMMENDATION:

Approve/Deny: Authorize the opening of a $500,000 line of credit.

MOTION:

Approved

MADE SECOND Denied




